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INTRODUCTION 


This Headline Book attempts to find the answers to twenty 
key questions about Germany. They are questions which come 
up in every discussion of the war—in councils of government 
officials, in meetings of experts and technicians, and in con- 
versations of citizens around the cracker barrel. Not all of 
the questions can be answered dogmatically. In some cases 
there is wide difference of opinion among competent observers. 
This book tries to give an objective picture of Germany as seen 
by an experienced American correspondent who served in that 
country during the first year and a half of the war. The opin- 
ions expressed are those of the author, who has sought, how- 
ever, to avoid emotionalism and to preserve balance and realism 
in reaching his conclusions. Both he and the Foreign Policy 
Association are grateful for the kind permission of the Christian 
Science Monitor to draw on information reported in Mr. 
Harsch’s dispatches to that paper, and of Doubleday, Doran 
and Company to digest passages from his recent book, Pattern 
of Conquest. 

Frank R. McCoy, President 
Foreign Policy Association 


New York, N. Y. 
January 5, 1942 











1. Do the German People Want to Win? 


The German people do want to win the war. 

This is a basic fact which any one who has lived in wartime 
Germany is compelled to recognize, and a fact which must 
enter into every strategic calculation, if Germany is to be 
defeated. To assume anything else would be to indulge in dan- 
gerous and unrealistic thinking. 

This does not mean that the German people are united 
behind either Hitler or the Nazi party. They are not. But the 
inescapable conclusion from my personal observation of war- 
time Germany is that, in the eyes of almost every German, 
military victory seems more desirable than military defeat, even 
if by that defeat they could win their emancipation from the 
Nazi regime. 


TWO REASONS FOR GERMAN WARMINDEDNESS 


Two reasons, one positive and one negative, lie behind this 
general German support of the war effort. The positive reason 
is that, by the way in which he has conceived, initiated, and 
waged this war, Hitler has very shrewdly given to the mass of 
the German people a.concept of victory as being something 
desirable in every material way. The negative reason is that 
he has simultaneously given them, through the same processes, 
a mental picture of defeat as a catastrophe both to the German 
nation and to every individual German. 

The way in which Hitler has accomplished these ends con- 
stitutes one of the most diabolical traps ever devised for a 
people. In short, the real key to the present and future public 
morale in Germany is Hitler’s success in making the German 
nation his accomplice. 

The German people did not want this war in the beginning. 
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Their utter reluctance to face war and their spiritual depres- 
sion at its outbreak were attested by every objective observer 
and supported by scores of specific instances of lack of enthu- 
siasm. But Hitler took the German people into the war as a 
nation starving for the common, ordinary good things of life. 
The Germans have not known real, solid prosperity since 
before 1914. For most of them since 1914, and continuously 
since 1928, the enjoyment of material well-being has been a 
will-o’-the-wisp, something to be dreamed about yet always 
out of reach. 


A TASTE OF LOOT 

The first half of Hitler’s trap enticed the people into a belief 
that this dream of prosperity, intensified by years of bitter pri- 
vation, could be achieved through military victory. He treated 
them to exaggerated privation during the preconquest phase 
of this war. But after each successful conquest he gave them 
a taste of material loot which was so real that he succeeded in 
giving military victory a desirability in their eyes exceeding 
anything ever achieved by conquerors in modern times. The 
loot of the conquered countries poured into Germany in end- 
less streams. It came first in the form of reserve stocks expro- 
priated by German authorities and spirited into Germany 
through supplementary ration cards. It came second in the 
form of packages sent back to relatives and friends by German 
soldiers in the occupied countries who were permitted, and 
encouraged, to ship home two kilograms per week of any- 
thing they could buy. It came third in the form of new goods 
which the German occupation authorities forced the con- 
quered people to produce for them, to the ultimate cost of 
the conquered taxpayer. 

One example of this third method is the use by the Germans 






































of the still unfixed reparations payments to be required from 
France. The Germans set up a reparations account. Whenever 
their purchasing commissions found anything in France which 
they desired, they simply took it at their own price and 
charged the cost against the reparations account. In other 
words, they never yet have paid a single German pfennig for 
anything taken from any occupied country. Even what the 
German soldier bought was purchased with kreditkassenschein 
—a strictly paper currency printed by a special German bank 
with no assets of its own, which is made a charge against the 
bank of issue of each conquered country. 

As a result each new occupation witnessed a stream of con- 
sumers’ goods moving into Germany, where they were rel- 
ished beyond all normal reason because of the long period of 
privation which had gone before. 


THE “MASTER RACE” TAKES OVER 


But this was only the most transitory part of the taste of vic- 
tory which Hitler gave his prosperity-starving people. In each 
occupied country he also gave thousands of individual Ger- 
mans new jobs, more remunerative and more desirable than 
would ever have been possible within the limits of their nor- 
mal prospects in Germany itself. Men who would normally 
have remained bank tellers all their lives in Germany became 
bank managers in occupied countries. German factory fore- 
men became factory managers in France or Czechoslovakia. 
Hotel clerks in Germany became hotel owners in Holland. 
Everywhere both the ownership and the management of enter- 
prise passed from native into German hands. For every Ger- 
man the horizon of opportunity was opened wide, stretching 
to the limits of the whole continent of Europe instead of being 
confined to Germany itself. 
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THE PENALTY OF DEFEAT 
The other side of the picture, the negative side, was the new 
implication given to military defeat. Everything the Germans 
did in the occupied countries sowed the seeds of a new hatred 
of Germans, which is now bearing fruit in the unrest, repres- 
sions, and executions mounting daily throughout the occupied 
countries. Germans read these signs of hatred and know well 
their implications. Military defeat inevitably means (1) the dis- 
gorging of all durable loot, (2) repayment for all consumed 
loot, (3) loss of all new jobs now being enjoyed by Germans, 
(4) removal of the new horizon of economic opportunity, and 
(5) retaliation for all the indignities, privations, and executions 
inflicted on the conquered peoples. Just what form this retalia- 
tion will take and how far it will go is a matter of sheer specu- 
lation. There is a very real chance—and the German people 
are well aware of it—that it will involve the literal massacre 
of hundreds of thousands of Germans because they are hated 
in the mass today with a bitterness and implacability unparal- 
leled in modern European history. 

In other words, military victory seems in the German mind 
to imply the enjoyment of everything for which they have 
been starved, and military defeat seems to imply everything 
which in their hearts they fear most. 

This is the trap, in which the German people are caught, 
and there remains only one possible means of freeing them 
from it. They can be expected to withdraw their support of 
the German war effort only if they can be shown that military 
victory is beyond their reach and that defeat is a lesser evil 
than a prolonged war. Unless and until their sense of the 
greater evil is changed, it must be assumed that they will con- 
tinue to fight. And until such time, it is folly to look upon the 
prospect of mass German disapproval of the war as a weapon 
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sufficient in itself to overthrow the Nazi regime. But intelli- 
gent and increasing exploitation of mass German distrust of the 
regime will become a vital weapon when used along with supe- 
rior military power and diminution of German prospects of 
victory. 














2. What about Civilian Morale? 


The fact that practically all Germans feel themselves enmeshed 
in Hitler’s plan does not mean that the great majority of them 
like the war, believe in its slogans and really want to keep 
Nazism. The amount of humor which crops up in wartime 
Germany in the most surprising official quarters, as well as in 
laboring-class beer halls and middle-class food queues, is proof 
that eight years of Nazi propaganda and political regimenta- 
tion are still far from having destroyed the critical faculty of 
the German people. 


GERMAN HUMOR 

In Berlin in the winter of 1940-41, they told with relish a little 
story about twelve German pilots who knocked on St. Peter’s 
gate and demanded admission. On being asked to identify 
themselves, they said they were the German fliers who had 
been shot down over England that day. St. Peter, so the story 
went, asked them to wait while he checked with the lists. On 
returning to the gate, he said: “Eight of you will have to go 
back. The High Command report says that only four of you 
were shot down, and we have to go by the official record.” 

That winter’s favorite joke of all with Berliners dealt with 
the air-raid shelters. People had been advised in the press to 
go to bed early to get some sleep before the air raid. It became 
a common saying, retold everywhere with glee, that you could 
determine an individual’s status by his greeting on entering the 
air-raid shelter. If he said, “Good morning,” it meant that he 
had dutifully gone to bed early. If he said, “Good evening,” 
it meant that he had stayed up. And if he said, “Heil Hitler,” 
it meant that he was still asleep. 

Expressing the same irreverent attitude toward the regime 
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were such remarks as the one that the war would be over 
“when Goering can wear Goebbels’ trousers.” There was also 
the story I garnered from a working-class quarter that one day 
Hitler went in disguise to a beer hall in that vicinity to test 
his own popularity. He walked up to the bar and asked the 
proprietor, “What do the people really think about Hitler 
around here?” The proprietor hastily, and in some anxiety, 
pulled him off to a corner, assured himself that he could not 
be overheard and whispered into Hitler’s ear: “I couldn’t afford 
to have any of my customers hear me say it, but I, personally, 
don’t think he’s so bad.” 

An unusually popular jest, if one can judge from the num- 
ber of repetitions to which I was subjected by Germans of 
all classes and all official and party connections, was this: “Hit- 
ler, Goering and Goebbels were in an airplane. It crashed. Who 
was saved?” On dutifully asking, “Who?”, one got the answer, 
“The German people.” 

A popular conundrum went as follows: “What is the dif- 
ference between India and Germany?” The answer: “In India 
one [Gandhi] starves for all. In Germany, all starve for one.” 


GERMAN RESIGNATION 
All of this seems to prove that the German people have man- 
aged to retain some sense of humor, some healthy appreciation 
of the ludicrous, some scorn for silly pomp, and consider- 
able intelligence. The point might be pressed even further. I 
offer not as a provable statement but only as a personal opinion 
based on life in Germany, the belief that if the German people 
could have a free vote on the single issue of whether to retain 
or reject the Nazi regime with its war, a substantial majority 
would reject it. The overwhelming majority of Germans I per- 
sonally met and talked with expressed in private conversation 


13 








with me an abstract preference for getting free of the regime. 
I am forced to conclude, however, that their opinions on the 
regime expressed an intellectual abstraction but not a basis for 
individual action. It seldom seems to occur to them as indi- 
viduals that they might act. And when the idea does occur, 
they invariably fall back on the defeatist statement, “there 
isn’t anything I could do about it.” 

On the other hand, certain conditions could not only aug- 
ment the weakness of German civilian morale to Allied advan- 
tage but might also induce a defeatist psychology which could 
bring the whole Nazi structure topping down in ruin far 
quicker than seems conceivable at this writing. 


THE WEAKNESS OF SYNTHETIC FAITH 


Nazism is inherently a synthetic cult, and the average German 
belief in it partakes more of deliberate self-delusion than of 
real faith. Germans once had real and fundamental faith in 
many things. But they have experienced too many disillusion- 
ments in the past quarter of a century to be capable of real 
faith today. The military defeat of 1918 shook their faith in the 
older order to the foundations. The inflation shook their faith 
in capitalism, in money and in democracy. Russia’s experience 
with communism largely liquidated the workers’ faith in Karl 
Marx as the prophet of the new era. But every people must 
have some faith. If they cannot sincerely believe in something, 
they must induce themselves to accept some artificial substi- 
tute. They will cling to that substitute as long as it succeeds, 
but if it fails, their confidence in it and their tolerance for it 
would almost certainly crumble with impressive speed. 

The one real foundation of German morale today, of the 
regime and of the popular support of the war effort is the 
expectation of victory. Defeat is so synonymous in their mass 
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thinking with chaos, anarchy and the loss of everything they 
hope for that they prefer victory, even though victory means 
perpetuation of the Nazi regime. Defeat would free them from 
the regime, but that would be small compensation in their 
minds for all the other disadvantages. 


3. Is Germany Hungry? 


Germany is hungry, but she is far from starving, and there is 
no sound justification for expecting starvation of the German 
people to win the war for the Allies. 

Three factors in this war, which did not exist during the 
last, protect the German people from the degree of starvation 
which was a major factor in their final collapse in 1918. First, 
from the experiences of the last war they were able to plan 
far better for this one. Their whole agricultural economy was 
readjusted to provide a minimum necessary quantity of essen- 
tials. Second, they already control a much larger agricultural 
area from which they can draw supplies than they ever did 
during the last war. Third, they are infinitely more ruthless 
in their willingness to starve conquered peoples in order that 
their own people may eat. Because of these factors, the Ger- 
man nation has enough food today to provide the Army, man- 
ual labor, and children with a truly adequate diet; and the bal- 
ance of the population has enough to keep it above the star- 
vation level although not quite enough to remove a constant 
sense of hunger. 


NAZI ORGANIZATION OF FOOD SUPPLIES 


Here is the way the food situation was organized in Germany 
proper and the way it operated during the first year and a half 
of war. 
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German production of foodstuffs had been brought up to 
go per cent of normal consumption at the time war broke out. 
Rationing was planned on a basis which cut working-class 
consumption by 15 per cent, middle-class consumption by 40 
per cent and upper-class by 48 per cent. Weighting this in 
terms of the proportion of the population in each class brought 
total civilian consumption well below the production level, 
down to something less than 75 per cent of prewar consump- 
tion, leaving a safety margin of better than 15 per cent to 
absorb such contingencies as harvest failure, wartime loss of 
production, war damage to crops and reserves, and military 
needs. 

Two considerations entered into the basic calculations. The 
first was to make provision for different age and laboring 
groups with special regard to the health of children and the 
new generation of youth. The second was to equalize food 
availability regardless of differences in buying power between 
the economic classes. This second was important in preventing 
such obvious inequalities in class standards of living as might 
lead to resentment among the lower classes and a feeling that 
they were being unfairly treated. 

To this end a basic ration was worked out which changed 
from time to time, according to circumstances, but which has 
remained roughly in accordance with the accompanying chart. 
(We show the British basic ration and prewar consumption for 
the sake of comparison.) 


SPECIAL ALLOWANCES 
The basic ration in Germany was doubled for “hard laborers,” 
such as truck drivers and manual workers of most categories. 
It was doubled again for men engaged in exceptionally hard 
labor, such as miners. Special rations were planned for chil- 
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dren and expectant mothers. The child ration was made ample 
enough not only to assure generous nourishment for the new 
generation, but also to provide a sort of extra bonus for having 
children. It included chocolate, which was nonexistent for 
adults until after the 1940 conquests brought the chocolate 
reserves of Holland and France under German control. It 
included oranges, which adults almost never obtained, soap of 
a high quality, milk and tinned vegetables and fruit juices. 
When the 1940 fruit harvest proved an almost complete failure, 
due to the previous hard winter, apples were restricted to chil- 
dren only, leading to a popular Berlin saying that “in the 
beginning Eve had to eat an apple to get a child, but now a 
woman must get a child to eat an apple.” People with two or 
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more children found themselves living with the unused surplus 
of their children’s rations notably better than single persons 
or “unblessed”—a word which took on a new meaning in war- 
time Germany—couples. Even one child was enough to 
improve the parents’ eating standards noticeably. 

Bread was rationed, but more to prevent waste than because 
there was any need. The writer encountered only one person 
who consumed his entire bread ration. So plentiful were the 
reserves of grains that pastry was not even rationed during the 
first war year, and then only because the sight of past-middle- 
age, unoccupied women gorging themselves in the coffee shops 
literally for hours from psychological hunger was unattractive, 
unnecessary, consumed excess sugars and fruits, and contrib- 
uted nothing to the war effort of the nation. 


SEASONAL SUPPLIES 

A second category of staples has been doled out entirely 
according to seasonal availability by a system of numbers. The 
major items are fish and fowl. Each individual is given a card 
which he must register with a regular dealer. The dealer gives 
him a “turn” number. When one’s turn comes up the number 
is posted at the shop, and the householder buys whatever is 
offered. But a turn comes up very seldom. 

During the five months of August through December 1940, 
one family of two adults, for example, obtained smoked fish 
twice, no fresh fish at all, and poultry twice. What they got 
was a wing of a turkey once and a small piece of breast of 
goose the other time. The scarcity of these two commodities, 
fish and poultry, proved the worst hardship of all. A pound of 
meat a week isn’t too bad if there is ample fish and poultry to 
supplement it. But if there isn’t, the pound seems very little. 

A special card which varied from time to time covered cer- 
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tain extra, nonstaple items. At Christmas time—1939—it pro- 
vided a tiny chocolate bonus, and after the spoils of 1940’s 
victories had been garnered, it included a minute coffee ration. 
There then arose the burning question, was it better to drink all 
the real coffee the first night, save it for some special occasion 
or try to make it last by adding a little at a time to the ersatz 
coffee to improve the taste. Tinned fruits and vegetables were 
doled out on this special ration card, also eggs, which came 
usually at the rate of one per week, often less frequently and 


rarely more. 


HOLES IN THE SYSTEM 

Obviously such a food system does not result in satisfaction 
all around. The unfortunates who have had to subsist on the 
basic ration have done a vast amount of complaining. The 
shortage of flesh and fats left an almost constant hunger in the 
stomach which a meal never assuaged for long. People took to 
sucking grape-sugar pills between meals or sitting long hours 
in coffee houses, drinking ersatz coffee, tea made from domes- 
tic shrubbery or large quantities of weak beer. They literally 
grew fatter rather than thinner on too much of such things, 
including all the pastry they could consume as long as it was 
unrationed. 

But the rich man who must remain in Berlin or any other 
large city has means of enjoying eating privileges unattainable 
by the masses. Fish and poultry, which are almost nonexistent 
to the ordinary householder, who must wait his “turn” at mar- 
ket, are plentiful at the expensive hotels and restaurants and 
at the clubs. A meal at one of these exclusive places in Berlin 
would cost at least twenty marks and might run to fifty—well 
beyond the pocket book of the ordinary German worker, who 
is likely to earn a net of fifty marks a week after paying taxes. 
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That some can evade the food regulations by eating in such 
expensive places he knows and is beginning to resent. His faith 
in his leaders and in the sincerity of the official propaganda 
claims of Nazi equalitarianism is marred by it. 


BUT IT WORKS 


Yet, by and large, and so far as it concerned the great mass of 
the people, the food-rationing system stood up remarkably well 
during the first two winters of war. Reserves of grain proved 
more than adequate. Supplemented by spoils of conquest, the 
system prevented any serious shortage of food. There was no 
obvious evidence of undernourishment to be seen in public. 
People managed to obtain their allotted quota of staples. 
Today they are satisfied that they will be, as Minister of Agri- 
culture Darré has declared, the last people in Europe to starve. 

This system has provided the backbone of German wartime 
nutrition. Undoubtedly extra food from conquered countries 
was counted upon in the rationing plans to supplement the 
surplus available in Germany itself. But the chances are that the 
Germans could maintain a minimum diet for at least another 
year even from their own resources, and the increment from 
the occupied countries has enormously increased their ability 
to sustain the effects of the British blockade for a long time. 

Just how much food they will be able to obtain from the 
Ukraine is an unknown factor. If one is to judge from the 
experiences of German occupation of the Ukraine during the 
last war, they may find their Russian conquest less of an asset 
than they hope. But even if they are unable to take any food 
surpluses from this great area, there is no sound reason for 
expecting the blockade to starve the German people for sev- 
eral years to come. 

















4. Will Bombings Break German Resistance? 


There are two kinds of bombings. First, the bombing of fac- 
tories and transportation facilities, designed to weaken the 
industrial war effort. Second, the bombing of cities, to shake 
civilian morale. 

If the Allied forces could attain complete superiority in the 
air, they might be able, in theory, to destroy the entire German 
industrial machine and thereby put the German army out of 
action. This, of course, is not likely to happen, at least for 
a very long time, partly because complete air superiority is one 
of those theoretical millenniums which every general staff 
dreams about but never seriously expects to attain. Partly also 
because aerial bombing, even with complete aerial supremacy, 
is not accurate enough to wipe out the entire industrial and 
transportation systems of a country the size of Germany ~ae 
the experience of England shows. 


MILITARY OBJECTIVES 
The bombing of such industrial and transportation facilities 
therefore cannot be regarded by itself as a means of breaking 
Hitler’s resistance. But its continued wearing-down effect is 
important, and is one of many ingredients essential to military 
victory. The successful selection of key industrial targets could 
seriously cripple the whole German military machine. For 
example, if the Allied bombing command could destroy all the 
synthetic gasoline plants in Germany, it would reduce the 
effectiveness of both the German air force and the Panzer divi- 
sions to a very high degree—how high would depend on the 
percentage of Diesel engines used in both branches of the Ger- 
man armed services, which is a military secret unknown to the 
writer. 
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BOMBING CIVILIANS 
The bombing of cities for psychological effect on the civilian 
population is a moot question. Many military experts, having 
observed the improved rather than diminished civilian morale 
in China, Spain, and England following civilian bombings, feel 
that it would be a grave mistake to expect a different type of 
reaction from Germans. One cannot be sure. But there is 
another thesis to which the writer subscribes along with such 
authorities as William L. Shirer, author of Berlin Diary. 
Mr. Shirer and I both witnessed the German civilian reaction 
to the first British bombings of Berlin, and from that experi- 
ence we felt that the large-scale bombing of cities in Germany 
would have a different psychological effect from that in other 
countries. 

Our theory is as follows: Of all the major military powers 
in the world, Germany is the most ready to indulge in war. 
Germany is also the country which over the past one hundred 
years has been most successful in fighting her wars on the soil 
of some other country, and escaping direct, tangible damage 
to the homes and firesides of her own people. The average Ger- 
man does not conceive of war in terms of devastation on Ger- 
man soil and the destruction of German cities. I believe that 
there is a direct relationship between this assumption that war 
will always be fought on some other soil and will always 
destroy the homes of other peoples, and the relative readiness 
of the German to war. 


IS THE “MASTER RACE” IMMUNE? 
There was, I believe, a basic relationship between this same 
relative immunity of Germans from the worst implications of 
war and the central Nazi doctrine of German race superiority. 
As a matter of fact, the only positive evidence in support of 
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the Nazi “master race” concept is this seeming immunity from 
the ravages of war. The lands of other peoples had been over- 
run. Other nations had seen their fields and towns converted / 
into battlefields. Other nations had seen their cathedrals 
smashed, their treasured historical relics of a thousand years 
burned, their women and children killed in invasions. But not 


the Germans—not for a hundred years or more. On this, and ' 
this only, rested an apparent justification for the German sense | 6 
of being in truth a “dominant” race, a people which enjoyed 
some mystic immunity from the sufferings which other breeds iz 
were destined to feel. | 


If there is any validity in this thesis it would follow that 
the bombing of German cities on a large scale would strike at | 
two of the foundations of German civilian support for Hitler’s 4 
war—namely, the Germans’ lack of appreciation of the imme- 
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diate danger of war to themselves at home, and also the central 
creed of Nazism itself, which is the prime war breeder of this 
generation. 


ENGLISH BOMBS ON BERLIN 
The German people themselves, in my observation, were pro- 
foundly shocked that English bombs could come down on their 
heads through the German military defenses, and that any one 
else would think of doing to Germans what they had done to 
others. It compromised the prestige of the German armed 
forces, and it also tended to undermine the Nazi concept of 
German superiority and immunity from the ravages of war. 

There is too much evidence of civilian populations’ reacting 
to large-scale urban bombings with better morale to permit 
any one to be dogmatic about the effect of such bombings in 
Germany. But from my own personal observations, I am con- 
vinced that, even though large-scale bombings of German cities 
might produce anger and resentment among German civilians 
and momentary stiffening of their will to fight, nevertheless the 
long-range effect would be one of undermining both the 
German will to war and also the fundamental belief of Nazism 
itself. And I think that the result would be to contribute 
enormously to the education of the German people and to 
advance the time when Germany would become a mature 
nation, able to play a constructive role in a civilized world. 














5. Can You Believe the News from Germany? 


No news from Germany is untouched by Nazi propaganda. 
The Nazis set out long ago to acquire an unofficial control 
over the news which goes out from Berlin under the signa- 
tures of foreign correspondents. They employed not only out- 
right bribery but every form of cajolery, intimidation, 
blackmail, politeness and intrigue with a supreme casualness 
which has split the once closely knit corps into suspicious and 
often hostile factions, and which has been sufficiently success- 
ful to permit Germany the luxury of foregoing the usual 
direct, public precensorship of outgoing news copy normal to 
any dictatorship or belligerent. 

Despite all this, much honest news has come out of Berlin, 
even during the war. That is the price the Germans pay for 
being able to claim that they have no official censorship. It 
is also the greatest tribute possible to the integrity of many 
foreign correspondents there, most of the Americans notably 
in this group. 


HONEST, THOUGH LIMITED, NEWS 


By honest news I mean, of course, honest so far as it goes. 
Beginning even before the war, there were certain rigid limits 
set to what could be written, beyond which even the most 
independent foreign correspondent could not go. And these 
limits were steadily narrowed as the war progressed. Those 
who overstepped them were promptly expelled from the 
country. Inside those limits the Germans relied on their ability 
to influence the individual correspondent. Where they could 
not influence him they restricted his field of operations and 
penalized him by a score of means for his refusal to adopt what 
they like to call a “friendly” tone. 
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Some of the rigid limits are publicly announced. Others are 
tacitly understood. In reporting air-raid damage the corre- 
spondent is told that he must report nothing whatever beyond 
the official communiqués, even when he has seen a great deal 
more with his own eyes than is announced. So far as I know, 
there was never any official ban on reporting the wide dis- 
crepancy which prevailed almost from the outset between the 
official picture of love between Germany and Russia and the 
true nature of German-Russian relations. But it went without 
saying that this could not be reported. It was equally under- 
stood that a correspondent must not report the real attitude 
of Germans in general and Wilhemstrasse diplomats in par- 
ticular toward Italy. No one even tried that. At certain times 
it was possible to speculate freely on possible future German 
military movements, At other times public notice was given at 
press conferences that such speculation was outside of bounds. 
An example of what could not be reported was the fact that 
early in the winter of 1940-41 air-raid wardens all over Berlin 
told their flocks to get ready for poison-gas attacks. Such a 
report would have advertised to England that Germany was 
thinking seriously of using gas bombs and wanted to prepare 
her own people for the inevitable retaliation. 


NO TECHNICAL CENSORSHIP 


Within the limits of what can be reported the correspondent 
is able to send the information he has in cabled dispatches 
abroad without submitting them first to a censor. What is 
written is, of course, watched methodically. But penalties are 
imposed for what is sent out of Germany after publication. 
One can either file news dispatches directly through the Ger- 
man telegraph office or by telephone to a neutral country. 
At the beginning of the war most correspondents used to do it 
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through Amsterdam. Incongruously, such dispatches at that 
time were relayed to Paris and radioed from Paris to the 
United States. After the invasion in the West the news channel 
was moved to Switzerland. Most news coming to America 
from Berlin is first sent to Switzerland by telephone. I never 
heard of any telephone circuit being cut during the tele- 
phoning of such dispatches, although a familiar click in the 
instrument often indicated that someone was listening in. 

On the basis of this system the Propaganda Ministry likes to 
claim that it has no censorship. Of course the claim is false, 
except in the most technical sense. Extensive reports of every- 
thing written from Berlin are cabled back to Berlin. If any 
dispatch is considered objectionable, retribution can be swift. 
That threat of penalties hangs over the correspondent every 
time he sits down to his typewriter and acts as a more oppres- 
sive brake on what he writes than a direct formal censorship 
would be. 


THREE SPECIES OF FOREIGN CORRESPONDENTS 


Three distinct categories of foreign correspondents evolved in 
Berlin under this system. First, there were those who suc- 
cumbed outright to German influence, Second, those who felt 
they could serve the interest of their readers and employers 
best by keeping well within the official limits and avoiding 
news which would offend the Germans or jeopardize their 
chances of remaining in Germany. Third, those who pushed 
to the limits, or even overstepped them, regardless of conse- 
quences, and accepted the consequences as a badge of honor. 

The first category is, of course, well filled. Every corre- 
spondent from a country which has either signed a pact with 
the Axis or been conquered by it is perforce in this group, 
regardless of personal inclinations. The really surprising thing 
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is the number of men from such countries who retain their 
inner integrity, even though their writings are forced to con- 
form with the official German line. There are about two dozen 
in Berlin who, I personally know, yearn for the day when 
they can once more write as honest journalists. But the group 
also includes many from non-Axis or non-occupied countries 
who have literally sold out for cash or for other and subtler 
forms of privilege, which in a heavily rationed country like 
Germany take on new allure. 

In the second group are some men who loath “pulling their 
punches,” but do so on orders from editors who feel that they 
must retain news service from Berlin, regardless of the quality 
of the output. It also includes a number who accept the 
privileges of a professional nature which their attitude wins 
for them in the way of special interviews, special trips and 
advance information on important news “breaks.” In this way 
they obtain real competitive advantages over other corre- 
spondents. The Germans constantly try to recruit this category 
by treating opportunities for news as rewards to be extended 
to the well-behaved or withheld from the independent. 

It is to the credit of the American newspapermen that none 
was ever taken into the first category. Due largely to the pres- 
sure of editors back home for something “exclusive,” there 
have been some Americans in the second category, not because 
they personally liked their position but because they felt it 
was the only way to meet the avaricious demands of the 
American press. 


THE COURAGEOUS INDEPENDENTS 


Outstanding example of the third category of truly inde- 
pendent and courageous journalists was Ralph Barnes of the 
New York Herald Tribune, who later gave his life in the 
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service of the American press in the crash of an English bomber 
behind the Italian lines in Albania. He was expelled from Ber- 
lin ostensibly because he wrote a dispatch which lifted the 
veil of official “harmony” from the true nature of Russo- 
German relations. But behind that public reason for his 
expulsion lay the fact that he had for months led a fiery and 
uncompromising attack on the whole system of favoritism 
and special privilege of the Propaganda Ministry. 

The entire foreign-press corps in Berlin paid a remarkable 
tribute to another American correspondent who declined 
favors from the system, Frederick Oechsner of the United 
Press. He had been nominated to fill an unexpired vacancy as 
president of the Foreign Correspondents’ Association. The 
determination of the Wilhemstrasse to prevent an American 
from holding that post in December 1940 was made known to 
all correspondents. Italians and Japanese were summoned to 
their embassies and instructed to prevent it. All those under 
obligation to the Germans had their orders. Mr. Oechsner 
was himself given an “order” direct from Foreign Minister 
von Ribbentrop to withdraw. But he declined to recognize 
the right of the German government to intervene in the internal 
affairs of the association and stood for election. When the 
ballots were counted every single vote was for him. Several 
Italian and Japanese correspondents were present and had cast 
ballots. For once the whole corps rallied to the principle of 
free journalism. Even those who had compromised with the 
system paid this tribute to one whom they admired for his 
refusal to bow to it. 
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6. Is Allied Propaganda Effective inside Germany? 


Allied propaganda was effective in Germany in the beginning 
of the war and can become so again when circumstances 
change. But at present, it is a sad failure. 

The key to this changing effectiveness is on the battle line. 
Propaganda alone cannot win the war. 

At the beginning of the war the general tendency in Ger- 
many was always to believe Allied news as opposed to their 
own. In fact, information from Allied or British sources suffers 
today precisely because it did have such a high initial power 
in the German mind, Large numbers of Germans have listened 
to London consistently, but unfortunately some of the things 
they have heard have not squared with events, and so have 
not enhanced the credibility of London information. 


THE ALLIES FUMBLED THE BALL 


Here are some of the unfortunate things which have created 
doubts in the German mind. The B. B. C. broadcasts during 
the Narvik episode in the spring of 1940 kept insisting that it 
was a great British victory until suddenly they had to announce 
British withdrawal. Every German remembers that story. 
Allied accounts during the Battle of France were always pre- 
dicting imminent German defeat. But today the German Army 
is in possession of France. In the fall of 1940 the B. B. C. 
short-wave broadcast in German claimed the successful bomb- 
ing of the Potsdamer Railroad Station in Berlin. Actually, there 
were no British planes over Berlin that night, and the Pots- 
damer Railroad Station had not been injured by any attack 
up to the time I left Germany in the spring of 1941. This 
Potsdamer Railroad Station incident was particularly damaging 
to the prestige of Allied information. For Berliners could see 
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with their own eyes that no damage had been done to the 
station. Incidentally, they flocked by the thousands to the sta- 
tion to find out. ‘ 


BUT THE GERMANS DISTRUST GOEBBELS, TOO 


None of this, however, has tended to increase the faith of Ger- 
man people in their own propaganda. They will frequently 
manage to allow themselves a self-induced emotional accep- 
tance of what Dr. Goebbels tells them, but I never met in Ber- 
lin a German of high or low degree, Nazi or anti-Nazi, govern- 
ment official or bourgeois merchant, who did not in every con- 
versation betray lack of intellectual faith in Dr. Goebbels’ 
propaganda. And in the great majority of instances the lack of 
faith would be indicated by far more than implication. Com- 
plete cynicism about official Nazi propaganda was expressed 
to me in almost every conversation I ever had with a German. 

I think the whole picture is summed up by the remark of 
one German following the Potsdamer Railroad Station episode. 
He said: 

“I always knew that our own people lied, but now I know 
that the English lie too.” 


A GREATER POTENTIAL FAITH IN OUTSIDE NEWS 
Behind it all one senses a greater potential faith in outside 
information than in their own German information. The 
rational side of every German, with negligible exceptions, is 
fully aware of the prevalence of dishonesty and untruth 
throughout the whole Nazi fabric. Having read Mein Kampf, 
the Germans know that Hitler employs lying as a primary 
weapon in both domestic and foreign policies. Events have 
temporarily shaken their faith in Allied information, but it is 
a fair and safe assumption that whenever events can be made to 
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justify the claims of Allied information, it will be accepted in 
Germany with all the greater speed and intensity because of 
this interim period when the Allied cause looked so hopeless 
in German eyes. 

In the last analysis, it becomes a question of Allied military 
success. If and when the Allies are victorious on a big scale, and 
the German armies have to retreat, the mass of German people 
will be deeply susceptible to any suggestion, or line of propa- 
ganda, which emanates from the Allied side. The potential 
for Allied propaganda is tremendous. But it exists today only 
as a potential. There was too much Allied optimism at the 
beginning of the war, followed by too many Allied defeats. 
When that trend is rectified, it will be a new and different 


story . 


7. Is There an Underground Movement in Germany? 


The position of a foreign correspondent in Germany is a poor 
vantage point from which to learn anything at all about the 
underground movement. The only direct evidence of the 
movement that I ever found while in Germany consisted of 
occasional anti-Nazi leaflets which one found in unexpected 
places—on a doorstep or inside the folds of a newspaper— 
and broadcasts by the illegal Freedom Radio Station, which 
operated spasmodically. Indirect evidence is, of course, the 
Gestapo’s constant persecution of the movement. In the years 
before the outbreak of the war, there was an average of forty 
to fifty executions annually for political offenses. In addition, 
many thousands disappeared each year, without trial and 
official execution, in a process of silent liquidation. Many more 
thousands went to concentration camps, to forced labor 
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camps and to prisons. Since the war began, persecution has 
taken even more drastic forms, and recently people have been 
beheaded simply for listening to foreign radio broadcasts. 
Although among the thousands of people liquidated in this 
fashion, there were undoubtedly many who never had any con- 
tact at all with the underground movement, it seems reason- 
able to suppose that a fair proportion of the number had 
been active underground workers. 

From evidence of this kind one knows that some under- 
ground organization does exist, but it is obviously well-con- 
cealed, and wisely shuns any contact with such foreigners as 
American newspapermen, who are under constant surveillance 
by practically all branches of both the German government 
and the Nazi party. 

My guess is that the underground organization consists of Hw 
small groups which operate independently of one another, -B 
thereby avoiding the danger that the discovery of any one z 
group would jeopardize the entire movement. 

But the organization does exist and it has a subtle and pro- 
gressive influence on the great mass of German people because _" 
of its secrecy and its continued ability to survive. The full 
story of its strength, scope, and activities cannot be told until 
members of the organization itself are in a position to tell their 
story without fear of the consequences. 
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8. Is the German Army Invincible? 


No army is invincible. But the tendency on the part of the 
democracies to believe in miracles has encouraged the legend 
of German invincibility. 

Many people are still apt, fallaciously and dangerously, to 
find the explanation of German victories in “secret weapons,” 
or at least in something mechanical which could be reproduced 
by a democratic state without any drastic change in its old 
system, more particularly without breaking the stranglehold 
of outworn ideas and outworn men on its military establish- 
ment. Actually Hitler’s armies have not produced a single 
mechanical implement in this war which could be called a 
“secret weapon.” 


ARMORED DIVISIONS OR INFANTRY ? 


The real explanation is not so simple. It doesn’t lie even in pre- 
ponderance of armored units. Germany conquered Western 
Europe and broke the French army with only ten armored 
(Panzer) divisions in action out of the total of 230 divisions 
in the German army of that time. There were three more 
Panzer divisions in training in the rear. Most of the break- 
throughs were accomplished not by tank attacks but by 
engineering and technical troops. The armored divisions were 
employed to exploit those breaks after they had been made by 
other units. 

It is true that Germany is multiplying her armored divisions 
as rapidly as possible. According to some estimates, she has at 
least thirty—no one knows exactly how many. But France was 
conquered by an army composed predominantly of infantry- 
men who marched on foot with equipment pulled by horses 
and mules. Before the Western offensive in 1940 I drove for 
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over an hour on a press trip through the reserve area of one 
of the army corps which later participated in the attack 
through Luxembourg into France. Almost everything was 
horse-drawn, including artillery, ambulances, supply trains and 
commissary. I went on a trip to Paris just after its capture. 
We drove for miles, coming and going, past columns of foot 
troops plodding along behind the advance guard, with artillery 
and supply trains following under horsepower. After the armis- 
tice the Berlin division came home for a formal parade. It 
came through the Brandenburger Tor with full equipment— 
every piece horse-drawn. Tanks and planes were, of course, 
of enormous importance, but they represented the final fruition 
of other, more basic, factors behind the superlative power of 
the German army. Without those other factors they in them- 
selves would have been meaningless. 


A NEW MENTAL APPROACH 

The story of the German army really begins with the mental 
approach of the German High Command to their planning 
for this war. The moment the old war was over they started 
to find out by ruthless self-examination why they had lost it 
and how they could avoid those mistakes the next time. Then 
they tackled the problem of leadership. Finally they took the 
new weapons produced by the last war, the tank and the air- 
plane, and experimented with new tactics which would restore 
mobility to warfare. They knew they had lost in 1917 because 
they had allowed themselves to become mud-tied in the 
trenches of Flanders, giving the blockade time to operate. 
They determined to find some new technique which would 
prevent any repetition of that sterile stalemate of the trenches. 

The result is one of the historic revolutions in warfare, like 
that produced by the superiority of mobile cavalry over the 
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Roman legion, the supremacy of English bowmen at Crécy 
over the medieval knight in armor, and the rise of the mass- 
conscript army during the French Revolution. The new mili- 
tary revolution is not yet complete, and experts are not quite 
certain where it will end, but the chances are that it spells the 
end of mass-conscript armies and trench warfare, and the 
re-emergence of professional armies and battles of quick 
maneuver. If the change goes on as expected, it will mean the 
possibility of sudden shifts in the fortune of war as unpredic- 
table and startling as the collapse of France in 1940. 

In approaching the general problem the new German High 
Command saw a primary problem of leadership. Their solution 
of this deserves the most careful study by their opponents. 
For their solution has produced a new vitality and ingenuity 
in leadership, from the High Command down to the lowest 
non-commissioned leader of a platoon, which has never been 
approached before in modern times. The system of promotion 
by seniority, characteristic of the American army during 
peacetime, placed something of a check on the individual’s 
ambition by preventing prompt reward for merit and dem- 
onstrated capacity. With the President’s declaration of emer- 
gency, however, our army instituted promotion by merit. 


PROMOTION BY MERIT 
The fact is that the German army today has only one cri- 
terion for promotion and command, and that criterion is 
ability. Neither birth, personal relationship nor Nazi-party 
standing help the aspirant to rank if it can possibly be pre- 
vented. There are some individual exceptions, particularly at 
the top, but they are few. From the moment when they began 
to build the new army, Germany’s military leaders did their 
human utmost to reject considerations of birth and friendship. 
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And they fought a grim and unflinching struggle against party 
influence from the earliest days of Nazi power. One of Hitler’s 
greatest contributions to the German army was the fact that 
he sustained it on this point and rejected the pressure of his 
party followers to influence rank in the army. 

An element in the German system not fully understood by 
foreign observers is the remarkable freedom of the German 
officer from administrative work. How he is relieved of the 
desk and paper work which occupy much of the time of 
American army officers is something of a mystery. But the 
fact is that the German officer is almost constantly with his 
men. His primary task is to be familiar with them, to win their 
respect and loyalty, and to practice the art of war with them. 


A “DEMOCRATIC” ARMY 

There is no denying the old Prussian caste system is dead and 
buried under the defeat of 1918. It was one of the weaknesses 
of that old army, and was scrapped along with all its other 
weaknesses. This German army of today is unquestionably 
one of the most “democratic” armies of its time—using the 
word “democratic” in its social sense of relationships between 
men. Nazism generally has a socially equalitarian content 
which eliminates castes or inherited inhibitions on individual 
advancement. The change is even more pronounced in military 
life than in civilian life, for while Nazism tends among civilians 
to erect a new privileged class of the party élite to replace the 
old privileged class of aristocracy and wealth, it does not have 
this tendency in the army. There the worst aspects of Nazi 
privilege have been meticulously banned, and the best aspect— 
of releasing talent by creating equality of opportunity for men 
from all classes—is energetically extended and encouraged. 

A little-known feature of the abolition of caste in the Ger- 
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man army is the new use of the salute. It was early realized 
that the salute of a soldier to an officer was a survival of the 
days when officers were recruited exclusively from an upper 
social class. This class implication of the salute was a target 
for Bolshevik propaganda in Russia during the 1917 revolu- 
tion. To a lesser extent it was also attacked by critics of the 
French and British armies. Historically, however, a distinction 
has grown up between the meaning of the salute in the armies 
of democratic nations and the meaning of the salute in those 
of the autocracies. From the outset in American military his- 
tory, for example, the salute has been defined as an expression 
of respect by soldiers, but officers were as fully obligated to 
salute as enlisted men. 

Going one step beyond the practice of democratic nations, 
the Nazis, in their drive to “democratize” the German army, 
have ruled that soldiers must salute their comrades with the 
same meticulous care they salute their officers. This means a lot 
of saluting, particularly on the Linden on a Sunday afternoon, 
but it is the mark of the end of an era in the German army. It is 
the mark of a “Germanic fellowship in arms.” Here, in this 
little-known or -noted fact, is probably a major element in the 
extraordinary morale hitherto shown by the German army. 


WILL THE GERMAN ARMY RUN OUT OF OIL? 

But, superb as the German army organization is, won’t it fail 
in the long run, people ask, for lack of oil for its mechanized 
equipment? During the first year of the war, Allied observers 
and even government officials indulged in a good deal of wish- 
ful thinking on this score, based on the belief that a great 
power at war would burn up two or three times as much oil 
as it had used in time of peace. So far the Germans have been 
able to give them the lie. 
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One factor in the success of the Germans in dealing with 
their oil problem has been that they have kept consumption 
at or below peacetime levels. Up to the invasion of Russia, their 
military campaigns have been short and swift, and in the sum- 
mer of 1940 only 10 of their 230 divisions were armored and 
completely motorized. Meantime they have drastically cur- 
tailed civilian consumption, eliminating private motoring al- 
most altogether, using railroads and canals for heavy transport. 

Another factor has been the ability of the Germans to add 
to their stocks of oil in various ways. Synthetic oil, made from 
coal, natural petroleum from the Central European fields, 
imports from Russia and Rumania, and large supplies of gaso- 
line captured in France, have all gone into their reserves. 

The Russian campaign has undoubtedly driven military con- 
sumption up to a greater rate than before—some experts say 
over 300,000 tons a month. This would seem to indicate that 
the Germans have been forced to dig deep into their reserves. 
But at the same time they have gained control over sizable 
new sources of supply in the eastern Polish and western 
Ukrainian oil fields, and in the shale oil beds of Estonia. And 
they apparently expect to drive on and seize the oil fields 
of the northern slopes of the Caucasus and those of Baku. 
Even if they should succeed, however, the Russians would 
probably have destroyed the wells and refineries to such an 
extent that the Nazis would be unable to exploit them for six 
months to a year. Transport problems, though not insoluble, 
would also delay full utilization of these oil supplies. 

The fact remains that the German High Command obviously 
expects to be able to supply the needs of an increasing motor- 
ized army. And, in the opinion of this writer, the German High 
Command is too competent a body to organize the type of 
army it does not have every reason to believe it can supply. 
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9. What Is the Secret of German Tactics? 


The great innovation of modern warfare is the team of tank 
and plane which has so far conquered every time it has come 
up against older tactics. Down through the World War tacti- 
cians thought in terms of what they called the “infantry- 
artillery team.” As late as 1918, the infantry was still the back- 
bone of the army, and the artillery was its principal means of 
support. Tanks were used as aids to infantry. Planes were 
used for reconnaissance. The French army of 1940 attached 
small groups of tanks to infantry divisions. The Royal Air 
Force of 1940 used planes for scouting behind the enemy lines 
and to bomb rear concentrations, lines of communication and 
sources of military supply. 

But the Germans had enough planes at the outbreak of the 
war to be able to risk large numbers at the front, whereas 
other armies at that time still thought of the plane as an 
auxiliary weapon to be used against the enemy’s lines of com- 
munication or for bombing harbors or factories far behind the 


front. 


THE PLANE-TANK TEAM 
Long before the outbreak of war Germany had conceived of 
the plane as a weapon which would operate in cooperation 
with the tank. The dive bomber was to blast obstacles from 
the path of the tank and harass the field artillery which was the 
tank’s greatest danger. Other planes were to guide the tank 
from the air and supply it with fuel and food when it got out 
of touch with its line of supply. This meant heavy losses in 
planes, but it meant mobility on the land. The Germans faced 
the implication and built an aircraft industry which could 
produce enough planes for the old purposes and for a front- 
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line fighting instrument as well. That industry had a theoretical 
maximum capacity at the beginning of the war of over two 
thousand planes per month and was producing over one 
thousand per month steadily from long before the actual out- 
break. 

Here was the new technique of warfare. Infantry, the back- 
bone of all armies from the Battle of Crécy in 1346 to the 
invasion of Poland in 1939, was relegated to a subordinate role. 
It became the holding force after small groups of specialized 
assault units, usually engineers, had*broken an opening through 
the enemy lines and the tanks had plunged through to exploit 
it. Tanks, operating in large groups as an independent mobile 
force, proceeded almost at will behind the opposing line. The 
Germans called them “roving fortresses.” But the tank could 
not operate alone. It was dependent first on technicians to 
help it over the tank traps and engineers to build its bridges. 
It required, above all, aircraft to direct its movement wisely, to 
supply it and to break up artillery resistance. The plane was 
also necessary to prevent the gathering of opposing forces 
around it. But the tank became the assault weapon, the key 
arm around which the rest of the army was built. Everything 
else was subordinated to the aim of finding a break for the 
tanks and letting them through to do their destructive work 
behind the enemy line. 

But if the tank was the new key weapon, it was air power 
which permitted the tank to function, just as it is air power 
which has given to German submarines a range and striking 
ability far exceeding anything they attained during the last 
war. The tank which is supported by a plane will inevitably 
defeat the tank which is unsupported. Without air power the 
tank’s range is limited by the load of fuel and ammunition 
it can carry from its base. And without the plane its movement 
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must be a gamble. It can be beaten by a better “tank-plane” 
team. The answer, as France found to her humiliation, lies not 
alone in the bravery of men, but in the production of tanks 
and airplanes and in the training of skilled men to operate 
them. 


THE TASK FORCE 

Another, important and little-known ingredient of German 
military success is the system of organizing an offensive. It 
begins on the planning sheets with a particular campaign. The 
High Command looks over its list of commanding officers and 
selects the man it considers best qualified for the particular 
operation. That man then proceeds to gather around him what 
is called a “task force.” He becomes responsible for the whole 
operation, both in the general form of strategy and in the con- 
struction of organization for its execution. Such operations 
usually require naval and air forces as well as land forces. 
The officer selected to command may come from any one of 
the three branches. The Norwegian operation was entrusted to 
a naval officer. He selected what he considered necessary from 
the navy, army and air force, and units of all those branches 
came under his complete authority for the operation. He built 
a unified command out of the general reservoir of German 
military material. 

This system of “task forces” is carried down to the smallest 
unit. In the Belgian campaign the men who took Fort Eben 
Emael knew months in advance that that was to be their 
particular task. In that case a junior officer was given the 
assignment. It was left to him to devise the tactics for the 
operation and select the men he wanted for it. They built a 
replica of the fortress in Germany and practiced every detail 
of the operation for months, 
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THE MODERN ARMY 


Here, in rough outline, is the picture of the German army 
which won a continent in two years. It is marked by high 
morale, energy, initiative and the readiness for innovation of a 
young corps of officers stimulated by quick promotion and the 
reward of responsible position for any one proving he deserves 
it, regardless of age. It has made the most of modern weapons 
of warfare, and in the process has launched a revolution in the 
science of war which is upsetting every tactical and strategic 
concept evolved since the French Revolution. 

The German army has restored mobility to warfare and put 
a premium on highly trained professional skill. It will be beaten 
not by masses of infantry bogged down in trenches, but by 
relatively few men operating large numbers of tanks and air- 
planes produced by some industrial organism larger, more pro- 
ductive and more sheltered than Germany’s. And the army 
which defeats it must also possess another essential. It must 
be backed, as is Germany’s, by a government which can exact 
sacrifices from the civilian mass behind the army beyond any- 
thing America has ever faced. This German army owes its 
present strength to the fact that for nearly ten years a great 
productive nation has allowed everything it possesses of quality 
to go into the armed forces. 




















10. Who Controls the German Army? 


The German: military hierarchy is the sole continuing and 
direct element of control of the army. But Adolf Hitler today 
controls the German High Command which is the head and 
brains of the hierarchy. Hitler achieved this control by two 
means. First, he gave the army everything it wanted to perfect 
the most complete single military organization in the world 
and also gave it the opportunity to go into action in a war 
for nationalist ends, which the German army regards as its 
own. Second, he protected that army from his own Nazi party. 

The story of Hitler’s use of the first of these means to con- 
trol the army is well-known. It was written simply and clearly 
in the series of laws and authorizations which permitted the 
army to take with unchallenged priority whatever it needed 
of the manpower, industrial and economic resources of the 
German nation. 


ARMY ABOVE PARTY 


The story of the second means is told in the gradual transfer 
of Hitler’s personal loyalties from his party to the army as the 
major instrument for the achievement of his ends. As in the 
case of I] Duce, so in the course of Hitler’s career the time 
came when he was forced to choose between giving primary 
power to his party or his army. Mussolini had resolved the 
same choice in favor of his party, with results which showed 
up disastrously in the first Libyan campaign. Hitler, on the 
other hand, chose to murder his old henchman, Ernest Roehm, 
rather than allow Roehm and his Brown-Shirt civilians to 
become the new citizen army of the Nazi Reich. Further, in 
periods subsequent to the great purge of June 30, 1934, Hitler 
protected the army from continual party efforts to control the 
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selection and advancement of officers for party patronage. 
This protection preserved the most important single element 
of strength in the German army—the merit system of pro- 
motion—which gave Hitler, when the test of war came, the 
most competent officer corps of any army in the world. 


HITLER ABOVE THE ARMY 

The army was the last hope of those within and without 
Germany who thought that Hitler could be used as a means 
of putting Germany on her feet and that control could then 
be taken from his hands. But in war itself Hitler has established 
a final ascendancy over the generals who long cherished ideas 
of some time asserting themselves. The generals submitted re- 
luctantly, particularly those who derived from the old Prus- 
sian Junker aristocracy. General Werner von Fritsch, former 
Chief of Staff, was the last to challenge Hitler. How he met 
his death in Poland is shrouded in official secrecy. 

It is characteristic of the attitude of the older upper class in 
Germany which loathes Nazism to seek escape from it, not 
in flight or revolution, but in service with the army. This is 
well illustrated in the story of the German landowner from 
Poland who came to Berlin during the first winter of the war, 
declaring, “I am too ashamed of my country to live with it, 
so I am going to join the air force in the hope of being killed 
for it.” I have sat in the homes of several members of this 
same old aristocracy since the war began, and heard them 
express as much loathing for Nazism and all its high priests as 
Winston Churchill would be capable of expressing. But every 
one is working in some way for the German war effort, and 
almost every one voices a desire to get into the armed forces 
as a means of escape from his own inner turmoil. 

Thinking back over a year and a half in wartime Germany, I 
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am impressed by the fact that the most intelligent, the most 
interesting, the most fair-minded—in fact, in all respects the 
most honorable—men I met were in the army, serving people 
they despised to an end in which they did not believe, but 
welcoming the opportunity to forget their feeling about those 
men and those ends in what seemed to them a last means of 
serving their country. 

In addition to this basic reason for the old officer caste’s 
capitulation to Hitler is the more practical fact that everything 
the army is today it owes to him. 


WAR WELDS THE ARMY TO THE REGIME 
As a result, the coming of war finally destroyed what latent 
rebellion did exist in the army against the regime. Many of 
the higher officers dislike the regime. But any idea that they 
are prepared to do anything about it must be discarded. The 
proof lies in the fact that in the most important clash during 
the course of the war between their interests and Hitler’s they 
have capitulated. It occurred over the treatment of conquered 
populations. It is to the obvious interest of the army to con- 
ciliate those people or at least to refrain from policies which 
tend to antagonize them and goad them to sabotage. Yet when 
Berlin insisted on bringing party administration with Gestapo 
and S.S. agencies of control into the occupied areas, the army 
submitted, even at the price of an increased threat to its 
security and an increased police burden. 

Even in purely military matters the army submits to Hitler’s 
will. It was Hitler’s decision to attack France last year, and it 
was he who decided the time and many of the technical 
details of the operation. While one must discount somewhat the 
tendency of obsequious underlings to magnify the extent of 
Hitler’s personal responsibility for the military victories of his 
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regime, the fact remains that he has a private military staff 
of his own under General Jodel and General Warlimont, 
which has been much more important in strategy and planning 
than the official High Command under General Wilhelm 
Keitel. Field Marshal Walther von Brauchitsch, Commander 
in Chief of the Army, and Erich Raeder, Grand Admiral and 
Commander of the Navy, are merely technicians who carry 
out the orders from Hitler’s private staff transmitted through 
Marshal Keitel and the High Command. It is a well-established 
fact in Berlin that Hitler is frequently consulted even on oper- 
ational decisions during the progress of an offensive. His 
generals have come to accept the soundness of his military 
judgment, particularly when there is any element of enemy 
politics or morale involved in the equation. 


11. What Is National Socialism? 


The official title of the Nazi party is the “National Socialist 
German Labor Party.” The only element in this title of any 
importance is the word “National.” The “Labor” element is 
now a meaningless hold-over from the early days when Hitler 
needed a slogan to attract the German masses, The “Socialist” 
component is equally meaningless, despite the fact that social- 
ism in Germany is older than in any other of the large nations 
of the world and was more advanced under the German 
Republic than it was in England, France, or the United States 
in that period. Actually, the Nazis have carried on the normal 
trend toward socialism at a slower tempo than would probably 
have been the case if the Republic had continued. Almost their 
only new contribution to socialism is the “Strength Through 
Joy” system with its frequent holidays and holiday facilities for 
the German worker. 
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THE ESSENCE OF NAZISM 

The true essence of Nazism is the racial concept, which first 
achieved its philosophical rationalization in the Beyreuth circle 
of Wagner, Count Gobineau, and Houston Stewart Chamber- 
lain, and was given final expression in the writings of Alfred 
Rosenberg, high priest of Nazi ideology. This concept pro- 
claims that the German is the last remaining representative on 
earth of a once pure and dominant Aryan race; that this race 
is by its very nature superior to all other races; and that, 
therefore, the German is today the superior of all other peoples 
on earth. From this false logic stems the Nazi conclusion that 
the German race-nation, as the world’s superior political unit, 
has an inherent right both to mastery over lesser units and also 
to the enjoyment of the fruit of their toil. 

The Nazis are perfectly serious about their race theory, 
despite such obvious contradictions as the predominance in the 
personnel of the German government today of men who are 
anything but the theoretical Aryan, Nordic, or German type 
in physical appearance. As a matter of fact, Slav, Hungarian, 
Gaelic, or European mongrel physical types outnumber the 
blond-Nordic by at least five to one in all of the ministries in 
Germany. And there appears to be a considerably higher per- 
centage of blondes in the American army of today than in the 
German army as I saw it marching through France. 


NAZISM MUST PREACH RACIALISM OR DIE 
But without the doctrine of German racialism the National 
Socialists’ very existence as a political force would evaporate; 
their power would be lost; their sustaining belief that they are 
a Herrenvolk would crumble, and they would be left with 
literally nothing to justify in their own eyes the vandalism 
which they have wreaked on the customs, beliefs, freedom and 
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homes of other peoples. They are forced, regardless of the 
flaws, absurdities and dangers in the doctrine, to cling to it 
with a fierce pretence of logic. Nothing angers them more than 
the fact that Swiss people who speak German show no interest 
in being joined politically to the German motherland, because 
this indifference flouts their central theory. 

Hitler’s Germany must cling to the dogma of racialism 
because without it a far-too-familiar pattern would emerge for 
all to see. Refer to this dogma as a variation of “Pan. Ger- 
manism,” and you get a word which stirs up historical mem- 
ories of another period before the last World War. Or take 
the modern Nazi Lebensraum (living space), and call it Mit- 
teleuropa; you get a name familiar to the older generation. 
The scope of the ambition behind these labels and the concept 
of how to achieve it is suggested, also with familiar tone, by 
Hitler’s statement in Mein Kampf: 

“Had the German people possessed that herdlike unity which 
served other nations so well, the German Reich would today 
be the mistress of the earth.” 


WAGNER'S FATALISM IN A NEW GUISE 


Nazism seeks its roots deliberately in primitive German 
mythology and folklore, which is marked by a profound fatal- 
ism—a feeling that some force even more powerful than the 
gods drives the individual through epic adventures to ultimate 
destruction. Wagner’s great cycle of The Ring ends in anni- 
hilation. Valhalla, founded on treachery, greed, theft and 
exploitation, comes crashing down in the funeral pyre of its 
hero. The gods of that community had known from the 
beginning that they were predestined for extermination yet 
played their role through to the end, fascinated by the spec- 
tacle of their own inevitable destruction. 
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The importance of Wagner to the cult of Nazism, particu- 
larly the fascination which Wagner’s political as well as musi- 
cal work has for Hitler himself, seems to have something 
deeply significant in it. It is as though the German of the 
Third Reich felt that he was predestined to play out his epic 
bid for world power, yet knew that the treachery, greed, theft 
and exploitation on which the effort was founded doomed it 
to ultimate failure. It is almost as though, despite his knowl- 
edge of the outcome, like the gods of Valhalla the German 
felt impelled to play his role through, glorying in his own 
futility, fascinated by the heroic proportions of what he is 
doing and the colossal majesty of the Gdtterdammerung, which 
must be the last scene of his drama. 


PUTTING THE CLOCK BACK 

Nazism takes its basic sources of strength from this same tribal 
mythology of the past: its fellowship among the members of 
the tribe, the equalitarianism which is the greatest single source 
of strength in the modern German army, its worship of mili- 
tary achievement as an end in itself, its ability to accept its 
own peculiar point of view and close the mind to any conflict- 
ing view, its acceptance of the doctrine of the superior right 
of the German over the conflicting interest of any other 
individual. 

In short, Nazism deliberately chooses the heroic life of tribal 
conquest as opposed to the intellectual life of Western civili- 
zation with its spiritual Christian ends. The means and the 
weapons it employs, whether inherited from German prede- 
cessors, improvised or borrowed, are only incidental to the 
tribal end. They are not in themselves a measure of the real 


nature of Nazism. 
Though it springs from this primitive background, Nazism 
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has modern industry, economics and socialism for its tools. 
These tools are directed by a group of leaders who are notable 
for their derivation from the lower strata of society, with all 
the immunity of that strata to foreign influences. The faith of 
these leaders is basically, primitively, elementally German, with 
a fierce contempt for anything foreign, to which category they 
relegate the great periods of German intellectual achievement 
and liberalism. In the last analysis Nazism is the most extreme 
reactionary movement of modern times, because it attempts to 
put the clock back not merely to the preceding “golden age” 
of the average reactionary, but straight back behind the whole 
stream of modern history and civilization to the days of the 
marauding forest tribes. 
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12. Who Runs the Nazi Party? 


War has scrapped a whole library full of illusions—including 
the illusion that some individual or group of individuals other 
than Adolf Hitler was the real power behind National Socialist 
Germany. 

It is clear now beyond the slightest shadow of doubt that 
Hitler, and Hitler alone, welded Germany into the superlative 
machine for conquest it is today. Hitler, and Hitler alone, 
knew when and how to employ that machine. Hitler, and Hit- 
ler alone, is the essence and the guiding concept and the execu- 
tive power of militant, imperialist Germany. 

There is no doubt that the man who gives the orders from 
the Chancellery in Berlin or receives the sovereigns of lesser 
states slated for extinction at the Berghof above Berchtesgarten 
is the same Adolf Hitler who led the Beer Hall Putsch of 
Munich in 1923, who evolved the plan for his future in the 
fortress of Landsberg-am-Lech, and who wrote Mein Kampf. 


THE SUPREME AUTHORITY—ADOLF HITLER 
It is equally beyond doubt that Adolf Hitler is the supreme 
authority in Nazi Germany. Others challenged that authority 
in the past. But long before he committed his destiny and the 
fate of Germany to the ordeal of combat he had achieved com- 
plete ascendancy over every rival influence within. There was 
once a time when people liked to console themselves with the 
thought that what they called the “better element” in Germany 
would rise and resume power. By “better element” they usu- 
ally meant the old aristocracy or ruling class. But today Franz 
von Papen, the only member of that old class to hold any 
important position in the Third Reich, is a willing tool, used 
because he is an effective decoy for the very people who con- 
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the old upper class are either in the army, or performing with 
well-drilled proficiency the same function in social contact 
with impressionable foreigners which Von Papen performs in 
diplomacy. They remain figureheads, part of the respectable 
“front” which Nazism preserves. Baron Constantin von Neu- 
rath presides at the Czerny Palace in Prague, but his title (of 
Protector) is as empty as that of President Hacha. These men 
are “kept” in a literal sense because they can speak the language 
of Western civilization and of the old diplomacy, and because 
they have performed wonders in dulling the outside world’s 
appreciation of the utter ruthlessness of Nazi power. That is 
literally the only function of the once “white hope” of Naz- 
ism’s Opponents. 


BIG BUSINESS LOST CONTROL 

There was a time when the big capitalists of Germany—the 
shipping magnates of Hamburg and Bremen, the industrialists 
of the Ruhr and Rhineland, the bankers of Cologne, Frankfurt 
and Berlin—liked to think that, in a crisis, they could exercise 
the controlling power. Some of their associates in the outside 
world thought the same. But one by one those who resisted 
were pushed aside, liquidated or rendered powerless. They 
have no influence in Germany today, except as technicians 
who, on the tolerance of the Nazi hierarchy, are allowed to 
run the industrial and financial machine when they have the 
competence and the inclination to do so. 


AND THE PROLETARIAN LEADERS WERE LIQUIDATED 


In the early days of the Nazi party, the inner circle included 
some men like Ernst Roehm and Gregor Strasser, who were 
real proletarian leaders and who expected and intended to con- 
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tinue to look to the “better element.” The other members of 































vert the movement into a real social revolution. But these were 
liquidated in the “blood purge” of June 1934. They were 
replaced by the loyal labor tool of Hitler, Dr. Robert Ley, 
who quiets the restlessness of the laboring masses with idyllic 
visions of “Strength through Joy” vacations in palatial resort 
hotels or on luxury liners. 

Hitler’s own personal history and characteristics are too 
well-known to require repetition here. One example will suf- 
fice to show his extraordinary ability as a leader and as a mas- 
ter of mass psychology. By the early days of September 1940 
the German people were beginning to worry. Withdrawal of 
all British troops from the continent and the collapse of France 
had led them to expect quick victory. When German troops 
failed to follow Dunkerque and Compiégne with an immediate 
invasion of Britain they had a feeling that something was 
wrong and that victory was not quite as imminent as they had 
for a short time believed. Another hard winter stared them in 
the face. They needed a dose of something to bolster their 
morale. 


A MASTER OF MASS PSYCHOLOGY 


Hitler chose the occasion of a rally for inauguration of the 
next “Winter Help” campaign to administer the necessary dose. 
Almost by accident, in the middle of his speech, he digressed 
for a moment to remark that across the Channel, England was 
beginning to ask when Hitler would come and to suggest that 
he had “missed another bus.” He raised his hand, and said 
lightly, with mild sarcasm, his gesture and tone expressing com- 
plete self-confidence, “Be quiet. He’s coming. Whenever he 
gets ready.” That phrase became the catchword of the period. 
The way it was said and the brevity of it were quite enough. 
The ordinary German was satisfied that everything was going 
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“according to plan.” No remark could have been better keyed 
to meet the occasion or mood of the period. 

Hitler emerged from that period a master politician who had 
built a ruling party on a program which no one really believed, 
a statesman who had taken the measure of every other ruler 
on the continent of Europe, except perhaps Stalin, a military 
commander who had engineered the destruction of France and, 
finally, a psychologist who could sound just the right note of 
scorn for his enemies to convince his people that everything 
which happened was exactly as he had planned it. 


13. Who Counts in Hitler’s Hierarchy? 


Besides Hitler just five men really count in Germany today: 

Hermann Goering, Reichsmarschall, successor designate, 
Chief of the Air Force, the god Thor of modern German 
mythology. 

Robert Ley, head of the Labor Service, promiser extraor- 
dinary to the German people. 

Heinrich Himmler, Reich police chief, head of both Gestapo 
and S.S. (Schutzstaffel), dreaded “trigger man” of the regime. 

Joachim von Ribbentrop, Foreign Minister, archhater of 
Britain, fabricator of the diplomacy which involved Germany 
in a world war, the man primarily responsible for the great 
gamble which will bring Germany either world domination or 
destruction. 

Dr. Joseph Goebbels, Minister of Propaganda, shrewd intel- 
lectual, supreme cynic, the god Logi of today’s German 
mythology. 

These are the five men Hitler consults on matters of general 
policy. These five have initiative in their own fields and occa- 
sional opportunities to influence the course of events. 
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THE LOYAL TOOLS 

Beyond them are hundreds of technicians, men who are given 
specific jobs to do and who perform them with great technical 
ability. Men like Dr. Fritz Todt, builder of Germany’s spec- 
tacular superhighways, builder of the Siegfried Line, director 
of all arms and munitions production, organizer of an extraor- 
dinarily competent service which follows behind the German 
army, clearing away debris, rebuilding bridges, restoring trans- 
portation systems in its wake. Among them also is Helmuth 
Wohltat, brilliant assistant to the less brilliant Walther Funk 
at the Ministry of Economics, who turns the work of German 
bayonets into food and raw materials and keeps the German 
currency afloat on a sea of debt. 

Beyond them also are the Gauleiters, provincial political gov- 
ernors,; party henchmen, like Seyss-Inquart, who rules Hol- 
land, and Baldur von Schirach, who rules Austria; party fol- 
lowers of sufficient technical ability to be trusted with impor- 
tant administrative posts, such as Wilhelm Frick, Minister of 
the Interior, and the late Hanns Kerrl, Minister for Religious 
Affairs, and a few of the old civil service men who keep 
their posts because of long experience and proven competence, 
such as Graf Schwerin von Krosigk, Minister of Finance. 

But no one in this shady background is of any real impor- 
tance. They make the wheels go round. They take the orders 
and execute them. The technicians are men who would remain 
in office under any regime, men who are wedded to their func- 
tions regardless of the location of political power at the top. 
Not one has any public following of his own or any prom- 
inence if divorced from his functions. Those who hold office 
solely for party reasons are men who would vanish if the party 
were upset. Even the Gauleiters are called in to Berlin from 
time to time, not for the benefit of their advice, but to receive 
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orders. Hitler may use them as a means of sampling public 
opinion, but he does not ask for their recommendations. The 
same is true of the governors of occupied provinces. Their task 
is to supervise the milking of their districts and keep them 
under control. It is completely unlike the system in the United 
States, where the governor of a state or the mayor of a great 
city like New York is a public personage in his own right and 
can influence Washington. In Nazi Germany policies, ideas and 
instructions are formulated at the top and passed down for 
execution. Those who do the executing are selected solely for 
loyalty to the regime or technical competence, not as advisers. 


THE BIG FIVE 
Of the five at the top it is a different story. They are the inner 
circle. Two of them, Goering and Ley, have public followings 
of their own. All of them have real influence on the formula- 
tion of policy. 
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“OUR HERMANN” 
Goering is the most important of the five. He ranks as far 
above the other four as Hitler does above all. He is without 
doubt the most popular person in all of Germany today, and 
enjoys a very substantial following in his own right. His earthi- 
ness has a deep appeal to the average German. His lusty good 
humor, his childlike joy in uniforms and trinkets, his famed 
prowess at the banqueting board, his ease of manner and extro- 
version are qualities which ordinary Germans admire. He 
appeals to them for exactly the reasons that made Henry the 
Eighth so popular among the common men of Tudor England. 

The German people can understand Hermann Goering. He 
does the things they would like to do. His fantastic estate at 
Karenhalle is the average German’s dream of earthly paradise. 
The fact that his banquet table is loaded with things unavail- 
able to most Germans causes not resentment but admiration. 
They get a vicarious pleasure from his orgies. They see in 
them a promise of what will be available to all Germans—when 
the last battle is won. When he passes down the street in a 
parade, waving his marshal’s baton with a jovial grin, they 
cheer for him as they do for no one else—not even for Hitler. 
What they shout then is “Hermann, Hermann,” with a tone of 
lusty affection and admiration. 

If there is any truth in current rumors that Goering is under 
police detention at Karenhalle, this would in itself be a tribute 
to the popularity of Hitler’s Reichsmarschall. Hitler could 
liquidate any of the others without having to think of appear- 
ances, but in Goering’s case the man must be brought forth 
from time to time to satisfy the people that their beloved Her- 
mann is still part of the Nazi regime. Hitler could of course 
liquidate Goering and survive, but doing so would involve a 
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serious loss of prestige to his 
party and shake popular belief 
in Nazism as few other de- 
velopments could shake it. 
Whether there is any truth in ” 
the rumors is something no a 
one can be sure of at this time. 
Certainly Hitler would not a 
dispense with the services of 

Hermann Goering unless ™ 
there were something very 7 
wrong inside the party hier- i= 
archy. Goering is the only len 
one of the five top men 
whom the army would will- 
ingly follow, and the only 
party leader who could take 
over Germany if anything “4 
happened to Hitler, and enjoy 

any prospect of running it . 
for a protracted period without having to face serious inter- 

nal dissensions. 





LEY OF THE LABOR FRONT we 
It is difficult to imagine any of the other four ultimately suc- we 
ceeding Hitler. Dr. Ley, who heads both the Labor Front and we 
the party machine, is a lesser—much lesser—Hermann Goering -_ 
in his earthiness, who has built up a small popular following a 


among the workers by his lavish promises. But Dr. Ley’s 
earthiness lacks the Olympian gusto of Goering’s. He is just 
a plain alcoholic, who is not and never could be taken seriously 
by the German people as a contender for top honors. 
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VON RIBBENTROP—FABRICATOR OF NAZI DIPLOMACY 


Foreign Minister Von Ribbentrop is mo- 
mentarily high in Hitler’s councils because 
of his skill in unprincipled and ruthless 
diplomacy, but his self-conscious theatrical- 
ism and his absurd pompousness deprive him 
of followers in the Nazi hierarchy, and he 
has literally no public following of any 





consequence, 


HIMMLER—DREADED POLICE CHIEF 


Heinrich Himmler is less objec- 
tionable personally than Von Rib- 
bentrop. He is a police chief of 
considerable personal ability, but 
he stands in the eyes of the ordi- 
nary German inevitably linked 
with the Gestapo and S.S. organi- 
zations, and therefore symbolizes 
the ruthlessness and repression of 
the worst part of Nazism. He is 
indispensable to the regime, but 
he is feared and hated by the 
great mass of Germans. As such 
he has no political future. 


GOEBBELS—THE MASTER HYPNOTIST 
Dr. Goebbels alone of the five is irreplaceable to Hitler. It is 
his shrewd intellect which keeps Nazism palatable and wartime 
privation tolerable to the mass of Germans. It is his masterly 
manipulation of the German press which keeps the intelligence 
of normal Germans lulled in a soothing stupor, and their lower 
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emotions keyed constantly to the ring of soldiers’ boots and 
the throb of conquest. He is the supreme Machiavelli of them 
all and at the same time the most charming and most interest- 
ing. Yet ironically this man who, more than any one other, 
sold Nazism to the German people is essentially unpopular. 
The public is enchanted by his eloquence and fascinated by his 
false logic, but they basically distrust him. They seem to sense 
that he feels contempt for the minds which can be molded by 
his will. 








14. Who Follow the Fuehrer? 


All of the German people some of the time, but very few all 
of the time. 

With rare exceptions, every German is attracted at least part 
of the time by one feature of Nazism or another. The great 
majority feel some occasional pleasure in military success and 
in conquest. Even those who express strong intellectual distrust 
in Hitler’s whole course, nevertheless do admit to emotional 
satisfaction whenever some new country is subjugated by the 
German army. And there are large segments of the population 
who are favorably impressed by such elements as the youth 
movement, the consolidation of all labor into a single govern- 
ment-controlled union, and the theoretical equalitarianism of 
Nazi ideology. 


THE SEARCH FOR A GENUINE NAZI 

But a real Nazi is a horse of a different color. One of the things 
I tried hardest to do during a year and a half in wartime 
Germany was to find ardent, sincere Nazis. I wanted to make 
the acquaintance of the type and attempt to analyze its thought 
processes. I found plenty of Germans who denied vehemently 
that they were Nazis but showed many traces of Nazi influence 
in their thinking. I found many more, particularly in official 
position, who purported to be Nazis and who parroted Goeb- 
bels’ propaganda, but whose case histories showed that they 
were party members because that was good business for them, 
and whose parroting never carried much conviction. 

Most numerous of all were people whose thinking was that 
of plain, old-fashioned, militant German imperialism. These 
didn’t give much thought to the myths of Nazism. Usually 
they were strongly opposed to many of its domestic aspects. 
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But they were jealous of England. They took pride in German 
militarism. They liked the idea of victories and, even better, 
the fact of imposing German order on the smaller surrounding 
states. They regarded Nazism, if they took notice of it at all, 
as just a convenient tool for reviving Germany as a great 
military power. 

But to find a genuine Nazi proved extremely difficult. I 
found one member of Hitler’s Elite Guard who came pretty 
close to it. There was no doubting his sincerity. He believed 
fervently in most of the things Nazism purports to stand for. 
Curiously enough, this man, who was on duty in the Propa- 
ganda Ministry much of the time I was in Berlin, proved to 
be the most satisfactory to get along with of all officials I had 
dealings with there. He was the only one who did not try to 
convert me by stupid arguments and false reasoning. He was 
not only sincere in his own beliefs, but he respected mine as 
well. He assumed at the outset of our relations that I was an 
honest believer in democracy and therefore of necessity 
opposed to Nazism. As friendly enemies, we got along ex- 
tremely well, which was impossible with the others who, per- 
haps because of lack of inner conviction, could never put rela- 
tions on a straightforward basis. These others continually fell 
into the error of insulting the intelligence of people they talked 
with. My one pure Nazi never made this mistake. 


THE PROMISE OF EQUAL OPPORTUNITY 
But what appealed most in Nazism to this particular man was 
its equalitarian content, its theoretical rejection of all social or 
economic stratifications of society, its apparent offer of equal 
opportunity to the new generation to rise on a basis of ability 
rather than wealth or family position. He argued to me at 
length on one occasion, and, I believe, with sincerity, that his 
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concept of Nazism did not involve destruction of the British 
Empire or the Germanization or Nazification of the United 
States. He said that if he ever believed for one moment that 
military conquest was the prime purpose of Nazism he would 
turn against it at once. 

There is, of course, a good deal of militarism in the younger 
generation. But the aspect of Nazism which really appeals to 
them has been the purported break from the relics of both 
social and industrial feudalism. The average young German 
considers the abolition of the colorful student corps of the old 
universities to have been an important advance. The members 
of those corps had the same advantages in pre-Nazi Germany 
that wearers of the “right” school tie enjoyed in prewar Eng- 
land. It was a badge of class which denied opportunity to the 
nonwearer. Nothing else that Nazism has done for the younger 
generation compares in importance to them with this removal 
of social stigmas and social obstacles to individual advance. 
Elimination of Jews from the competitive field gave them an 
immediate, tangible, but short-lived and relatively limited 
increase in opportunity. But the importance of opening up all 
avenues of advancement to youth from the lower classes far 
exceeds, in the long run, this limited gain. They go to war, 
of course, as youth does in any country when it is ordered to 
do so. Yet they lack the fervor for militarism which one finds 
in the older generation. 


HOW STRONG ARE NAZISM'S ROOTS? 
The important factor in attempting to estimate the strength of 
Nazism in Germany is, therefore, the extent to which Nazi 
doctrines have taken root in each individual rather than the 
percentage of the population which lends them complete or 
partial support. It is absolutely impossible to say with cer- 
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tainty that any particular portion of the population is Nazi, 
and the balance anti-Nazi. One can generalize and say that the 
extent of Nazi ideological penetration is much less noticeable 
in certain age and economic groups. For example, the old upper 
economic classes, including industrialists and bankers, tend to 
be anti-Nazi, while emotional approval of Nazi concepts is 
most likely to be strongest in young people who were born in 
the lower economic brackets and found their opportunities of 
advancement enormously improved by Hitler’s revolution. 
But analyses of this sort are misleading because they overlook 
significant individual exceptions and also the possibility of dras- 
tic shifts in the attitude of whole groups. The whole upper 
economic class, while strongly opposed to the social and eco- 
nomic phases of Hitler’s program, is ardently German and for 
the most part today stands solidly behind the war effort. On 
the other hand, youth, which felt the first mass attraction of 
Nazism, also begins to show signs of a reawakened critical fac- 
ulty at surprising times and in unexpected places. And this 
same youth, even though it has undergone the indoctrination 
of the Hitler Youth movement, is often less belligerent than 
the older, upper economic class. Youth was attracted to the 
party by its promise of greater social and economic opportu- 
nity, not by the prospect of “glorious death” on the battlefield. 
As yet there is no reliable formula for estimating the prob- 
able ultimate reaction of the younger generation to Nazi indoc- 
trination. Other circumstances remaining equal, there are ten- 
able arguments for the assumption that no more than 15 per 
cent would ultimately renounce their youthful training. But 
even this estimate is sheer speculation and, of course, circum- 
stances will continue to change. It is quite conceivable that the 
Nazi-trained generation of young Germans, which is today the 
terror of many students of the future, may turn completely 
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; away from all that Hitler stands for in a great wave of dis- 
, illusionment. But the outcome of the war will undoubtedly be 
the most important single element in determining the effect of 
Nazi teaching on all ages and classes in Germany. The great 
mass would accept military victory as proof of the validity of 
everything Hitler stands for and teaches. But it is difficult to 
see how very much of Hitlerism could survive the discredit 


of military defeat. 
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15. Would Germany Collapse if Hitler Disappeared? 


No. Not under present conditions. 

Had Hitler disappeared or been removed before the war, or 
even during the so-called “phony” stage of the war, it might 
have made a profound difference. It is very doubtful that any 
conceivable successor to Hitler would have dared to carry 
Germany into war in 1939. And it is also improbable that any 
one would have had the daring to launch the attack on France 
the following spring. But once the real fighting had begun it 
was too late for the removal of Hitler to make much difference. 
From that moment on Germany was in the face of the enemy. 
The military machine was in motion. If Hitler had been 
removed from the scene at any time after the beginning of 
the 1940 campaign, some compromise would have been achieved 
inside Germany by the rival contenders for the succession 
until the fighting was over. Hitler’s removal could not by itself 
end the war, nor would it be likely to make German leadership 
receptive to a just peace so long as the German armies appeared 
to enjoy any prospect of ultimate victory. The Germans have 
already sunk too much blood and treasure in the effort to feel 
like abandoning it as long as there seems any chance of success. 

The army might conceivably take over control if the Hitler 
regime were overthrown by some other force. But it would 
not do so except in the event of a political vacuum. It would 
certainly never challenge the regime on its own initiative. 

The thing which will bring about a collapse of Germany is 
not the disappearance of Hitler, but the denial to the German 
people of the expectation of victory. When that expectation 
disappears, Hitler will go with it, but the reverse is not true. 
Hitler could disappear and the army or some coalition of his 
satellites could carry on without him. 
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16. Who Are Hitler’s Allies? 


Hitler’s greatest weakness is the fact that his ideologies and 
his concepts contain no single element capable of knitting any- 
one but Germans to his empire. 

He has only two kinds of allies: those like Italy and Japan 
who hitched their fortunes to the tail of his kite for reasons 
of opportunism, and small groups of individuals in other coun- 
tries who, as yet, are blind to the true nature and meaning of 
the German-Nazi Empire. 


ALLIES WITH AN EYE ON THE EXIT 

In the group of nations formally allied to the German cause 
there is no true friendship for Hitler or trust in his imperial 
plans. Italy and Japan, which joined the Axis voluntarily, did 
so because they thought they could extend their own empires 
in the process, and somehow evade the vassalage which they 
know perfectly well is in store for them at the end of the Ger- 
man road. Nor are these Allies bound to Hitler by any serious 
ideological or political ties. Neither would hesitate for one 
moment to desert the Axis if they saw opportunities for greater 
gain by changing their alliances. 

Nations such as Hungary and Rumania have joined the Axis 
from sheer necessity and can be counted upon as allies only so 
long as Hitler’s superior force is able to dominate their pol- 
icies. Spain hovers on the Axis fringe for opportunistic rea- 
sons, but because of her marginal position on the continent of 
Europe so far has been able and has considered it wise to defer 
her formal commitment. 


THE FATE OF FIFTH COLUMNS 
In every other country in the world there has been at some 
time or other a small group of individuals who considered 
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themselves Hitler’s allies because of false appreciation of the 
nature of Nazism. These groups helped to pave the way for a 
German conquest in Austria, Czechoslovakia, Poland, Den- 
mark, Norway, Holland, Belgium, France, and all the others. 
But if similar groups in as yet unoccupied countries would 
carefully study the fate of their colleagues who are already 
under the Nazi flag, they would almost certainly change their 
position. Because in no single country which has yet experi- 
enced German occupation in this war has the pre-occupation 
group of Nazi sympathizers experienced anything but disillu- 
sionment. They have learned that Nazism is not, as it always 
purports to be in the pre-invasion stage, either a social revolu- 
tion for the benefit of particular classes of right or left, or a 
great movement toward a “new world” of the future. They 
have learned that it is essentially and exclusively exploitation 
of all who are not German for the benefit of those who are. 
In no occupied country does civil authority rest today in the 
hands of the old native pro-Nazi group. In every instance, 
sooner or later Germans have been sent in to exercise all forms 
of authority. 

It is the lesson of history that successful world empires must 
offer tangible benefits to conquered peoples. Every successful 
one has possessed some doctrine of international appeal which 
has acted as a cement of empire. Every one which has lasted 
relied increasingly on winning the good will of the governed, 
by extending to them increasing benefits, rights, and privi- 
leges. But the only possible basis for acceptance of German rule 
by the governed today is fatalism, Nazi Germany has nothing 
else to offer because of the essential Nazi concept of the Ger- 
man “master race,” and the resultant doctrine of the right of 
Germans to hold and to exploit. 
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17. How Has Germany Capitalized on Control of 
Occupied Europe? 


The sum total of how much Germany has benefited from the 
occupied territories is a matter of speculation. But some things 
are known which provide a hint of how great the “loot” has 
been. By custom, a conquering army has a right to military 
supplies and public property. The extent of the material the 
Nazis have acquired by this means is suggested by the official 
German announcement of the blockade against England of 
August 18, 1940, which referred to the “securing for the bene- 
fit of German economy of enormous quantities of raw mate- 
rials of every description in the European territories which 
had been cleansed of Germany’s enemies.” 


JUGGLING WITH OTHER PEOPLE'S MONEY 


Manipulation of conquered currencies is an important element 
in Nazi technique. When the Germans acquired the Sudeten- 
land by the terms of the Munich agreement, they captured 
approximately three billion Czech kronen (over 100 million 
dollars). Six months later they occupied Bohemia and Moravia. 
Part of the captured kronen paid the costs of occupation. 
Another nine hundred million kronen are estimated to have 
been spent for the direct acquisition of industrial and com- 
mercial property from private owners. Some five hundred mil- 
lion are understood to have been employed by a branch of the 
Dresdener Bank, the Nazi Party’s financial agency, through the 
Bohemian Discount Bank, for further acquisition of Czech 
property. Through some unknown channel the Deutsche Bank 
found kronen with which it purchased a controlling interest 
in the Bohemian Union Bank. Since the captured kronen were 
claims on the Czechoslovak treasury, their use in this way 
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meant that Germany or Germans bought heavily into the 
industrial and financial structure of the country with currency 
which was redeemable out of levies on the Czech taxpayer. 
Czechs thus paid for the purchase by Germans of their own 
property. 

The same technique was employed even more shrewdly in 
the case of Poland. The Germans acquired about six hundred 
million z/otys (about 112 million dollars) in the parts of Poland 
annexed outright by Germany. Then they issued a new zloty 
which they exchanged for old zlotys at par, but only for old 
zlotys actually in German-occupied Poland. This destroyed 
the value of old zlotys in parts of Poland occupied by Russia 
and Lithuania, and also all z/lotys which had been taken from 
the country by Polish refugees, but gave Germans full value 
for their own captured zlotys. 

It is known that a similar technique was employed, perhaps 
with variations, when the German armies went west, but by 
that time the operations were concealed beyond the point 
where figures are obtainable. 


A ONE-WAY STREAM OF “TRADE” 


Channels of commerce also were shifted by conquest to Ger- 
man advantage. Germany remained the only foreign market, 
and that market took goods at prices which it fixed. The seller 
obtained less in his own currency for what he sold to Germany 
than he had previously obtained for what he shipped to other 
countries. More than that, the stream of goods became increas- 
ingly a one-way stream with repayment made not in goods 
of equivalent value, but only in clearing balances on the books 
in Berlin. 

For example, before the German occupation of Denmark 
that country owed Germany a net balance of about forty 
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million Dutch kronen (some eight million dollars) on her trade 
balance. She had, in other words, been taking more real goods 
from Germany than she exported. But after five months of 
occupation the balance had swung heavily the other way. 
Germany owed Denmark over two hundred and fifty million 
kronen for the real goods she had taken. In every occupied 
country it has been the same story. Goods moved in endless 
streams into Germany, and the conquered country was left 
holding German certificates of obligation—just paper, unre- 
deemable even in German currency, since German currency 
cannot be exported. If the Dutch merchant is paid for his goods 
today, it is in Dutch currency issued against the obligation in 
Berlin. Unless Germany ultimately repays, which seems prob- 
lematical, the cost of the goods which the Dutch merchant has 
shipped to Germany is added to the burden of the Dutch tax- 




























payer through inflation of the Dutch currency. The occupied 
territory is, in fact, often required to issue currency against 
the German notes of obligation. 


REVOLT STIRS UNDER THE NAZI HEEL 

If the German showed himself the world’s master in the art 
of organized looting, he showed himself a blunderer in human 
and social relations with his new subjects. Except for the 
original soldier who did the fighting, the German came with 
the air not only of a conqueror, but also of a member of a 
“master race.” He came to get the best of everything, and he 
did it openly. He trampled on local feelings when it was both 
unnecessary and tactless, and by so doing fanned the dying 
embers of local and national feeling. 

It was stupid and unnecessary in Bohemia and Moravia to 
require German to stand ahead of Czech on all public signs, 
when Czech was the local language. Under the Austrian Em- 
pire signs were in both languages, but Czech came first. 

It was unnecessary to ban prayers for the Royal House from 
the churches of Holland. Until the ban the tendency in Hol- 
land was to resent the flight of the royal family and to argue 
that they had abdicated their throne and rights by fleeing. The 
: ban did more than any one other thing to restore the prestige 
al of that family among the Dutch people, and provide the moral 
basis for their return should the opportunity ever come. 

Reports from Norway and Yugoslavia tell the same story of 
burning resentment and determination to resist, aroused by the 
methods and manners of the German rulers. 


THE BALANCE SHEET OF OCCUPATION 


By and large, the average conquered man has had some gains 
from occupation. Unemployment has been reduced and some- 
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times completely eliminated. There is an immediate market for 
all produce of industry and agriculture. War damage is being 
cleaned up. The effect of currency inflation has been concealed 
so far by price controls. 

But nothing the Germans are doing for the peoples of the 
occupied countries can overcome the fact of the shortage of 
consumer goods, food rationing and infringements on personal 
freedom. The standard of living has been driven down by con- 
quest, and the men and women of the conquered countries 
have seen enough of the system to know by this time that a 
German victory promises them a position not as collaborators 
in a New Europe, but only as subject peoples whose labor in 
the future would go to enhance the standard of living of Ger- 
mans. They know that what would be left for them would be 
merely whatever surplus it suited the Germans to leave. 





























18. Can Germany Create a Unified Europe? 


Germany might have won Europe in 1940, and united it into 
a continental empire with the consent of the overwhelming 
mass of its peoples of all nationalities, had she been able to do 
two things: conquer England in that year, and refrain from the 
immediate exploitation of the conquered peoples, A united con- 
tinent might have been possible even without the first ingre- 
dient, for the common people of Europe were ripe for unifi- 
cation into one political system in the summer of 1940 as they 
have not been ripe for unity since the days of Charlemagne. 
It could have been done if—and the if is very big and impor- 
tant—Germany had not proved unmistakably Nazi in her 
moment of triumph and the German army had not proved 
merely the weapon of Nazi economic and national imperialism. 


AN HISTORIC OPPORTUNITY IS LOST 


But in her moment of historic opportunity Germany did prove 
Nazi, and the German army did prove to be only an agency 
by which Nazism was trying to dominate the other nations 
of Europe—the “lesser breeds”—for the material comfort of 
the German Volk. The opportunity was lost. Without having 
to be given actual proof, Europe sensed the significance behind 
the following statement by German Minister of Economics 
Dr. Funk: 

“The peacetime economy which I have prepared in a com- 
prehensive plan must guarantee to the Greater German Reich 
a maximum of economic security and to the German people 
maximum consumption directed toward raising the national 
prosperity. European economy must be directed toward this 
end.” 

Between the German opportunity of the spring of 1940 and 
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the hatred of Germans in conquered countries today lies a pat- 
tern of German conquest and a pattern of reaction to conquest 
which reveal the basic concepts of Nazism. These patterns 
also show unmistakably that Nazism is not and can never be 
a doctrine on which a great world empire of lasting character 
can be founded with the consent or even a minimum accep- 
tance of the governed. 


CONQUEST AND REACTION TO CONQUEST 


Follow the story through and note the patterns. It is the most 
important story of the first two years of war. 

German armies burst into Denmark and Norway, Holland, 
Belgium and France at a moment in history when the peoples 
of those countries were in varying degrees resentful of their 
old leadership and receptive to change. More than that, these 
nations were oppressed with a deep reluctance to war and a 
yearning for release from the threat of war which had hung 
over their heads for a thousand years. They were ready to 
accept any “new order” that would promise them peace. 

I sat on the bank of the Meuse with a Belgian who had just 
come back from his surrendered army. His ruined town lay 
across the road behind him. But he said to me: 

“I fought for Belgium until my king surrendered. I pre- 
ferred the old freedom and I was ready to fight for it as long 
as there was any chance of fighting successfully. But here is 
something stronger than our army or the Allied armies. I would 
rather be governed by Belgians. But the German soldiers aren’t 
as bad as I thought they were. Perhaps this German army is 
the means to what we all want, which is peace and a chance 
to lead our lives free from the threat of war. War is horrible. 
Peace, even if it isn’t my kind of peace, is better. I am ready 
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to see what kind of peace Germany will offer me. I am willing 
to give them a chance.” 

In those black days of defeat and despair, millions of French- 
men and Belgians and Dutchmen and other Europeans felt as 
that Belgian soldier did, after fighting bravely but fruitlessly 
against the German horde. The tide of Western-European 
nationalism had reached a new low. Force can be a means of 
uniting peoples, as Rome and Islam and even the United States 
of America have proved. If there is a Lincoln to preach for- 
giveness and the binding up of wounds after the verdict of 
battle, if there can be tolerance and respect for the vanquished 
and a real will to give him something better than serfdom, if, 
above all, force carries with it a doctrine or dogma of uni- 
versal appeal, then something lasting can be built on the foun- 
dation of force. 


FOR NON-GERMANS THE “NEW ORDER” IS DISCREDITED 

But it did not take long for the non-German inhabitants of 
every occupied territory to see the pattern and the implica- 
tions of Nazi conquest. The German “new order” offers oppor- 
tunity and prosperity for Germans, but not for others. The 
conquered peoples have no positive reason for welcoming that 
“new order,” and many negative reasons for opposing it, and 
for helping in every way they can to undermine its prospects 
of victory. And they are doing so. 

What they are doing tangibly in this direction has often been 
exaggerated by wishful thinking on the other side of the fight- 
ing line. Sabotage in factories is the exception rather than the 
rule. The ordinary laboring man anywhere in Europe has a 
wife and children who must eat. He goes on at his job, even 
though it may be in the production of guns and munitions for 
the German armies. But he is biding his time. He sees no use- 
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“Europe United—By Adolf Hitler!” 


ful purpose in sacrificing his life before the time is ripe. He 
is living under the gun-sights of the German army; he knows 
its strength, and his knowledge of events in the outside world 
is at best cloudy. Despite the grapevine channel of news and 
British radio broadcasts, he lives in as tightly sealed a mental 
vacuum as German ingenuity can devise. His press is German- 
controlled. His public channels of receiving and sending infor- 
mation go through Berlin. His thinking is heavily influenced 
by his German environment. 

Yet none of these controls or restrictions on his horizon has 
prevented the conquered man from reacting to German occu- 
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pation in what is now a well-established pattern. The tempo 
of reaction has varied with circumstances and local characteris- 
tics, but the pattern is everywhere the same. In some terri- 
tories the seeming hopelessness of ever throwing off the Ger- 
man yoke held reaction back for a long time. In every occupied 
country there have been leading public figures who argued 
that, while regrettable in every sense, still this German con- 
quest was inevitable, and that therefore the only sound course 
was to accept it as gracefully as possible, try sincerely to 
cooperate with the Germans, and endeavor by such coopera- 
tion to gain a better status in the new German Europe. But, 
in face of the facts of German occupation, the peoples of the 
occupied countries have rejected these arguments. 

Thus everywhere by the winter of 1940 Germany had 
destroyed her own historic opportunity. Everywhere she had 
succeeded by plunder, brutality and stupidity in destroying 
the readiness of the conquered peoples “to see what Germany 
has to offer.” Everywhere in Europe the word “German” had 
become a word of reproach. 














19. What Is the Nazi Blueprint for a “‘New Order’’? 


Many people in the United States comfort themselves with the 
thought that if Germany wins this war it will make little dif- 
ference to them. There would just be the normal changes in 
frontiers, the reappearance of some German flags on the colo- 
nial map, some readjustment of foreign trade to Germany’s 
advantage, but in other respects the same old world. 

Such a comforting idea shows a complete lack of apprecia- 
tion of the nature of the men who control Germany today 
and the ideas which govern their conduct. Their aims are the 
old aims of German imperialism, but this time unchecked by 
elements within Germany which admire and wish to preserve 
the civilizations of the enemy countries. This time the aims are 
imperialistic in every sense. It is not surprising that outsiders 
were slow to appreciate the implications of Nazi imperialism. 
It is only in the process of fighting that the Nazi leaders them- 
selves are beginning to understand that imperialism, because 
its inevitable end lies not so much in their conscious intentions 
as in the very nature of the mechanism they have set in motion. 


THE SCOPE OF THE WAR ISSUE 


Hitler himself began to realize the scope of the issue he had 
presented to the world only as the war progressed. On Decem- 
ber 10, 1940, he made a speech in which he contrasted the 
world he is trying to conquer with the world he represents. 
Here are some of the phrases he used in expressing this conflict: 

“Two worlds are in conflict, two philosophies of life.” 

“One of these two worlds must break asunder.” 

“Those are two worlds, and I believe one of these worlds 
must crack up.” 

Long before Hitler publicly recognized the issue in this 
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realistic manner, his henchmen had openly boasted in Berlin 
of how they intended to conquer this other world and what 
they intended to do with it once they had conquered it. 

I have been shown maps of the projected German world 
of the future. I have seen memoranda from party sources which 
outlined details of the plan of conquest and the plan of ful- 
fillment. 

Here, in rough outline, is what the Nazis actually plan to 
do with Europe and the world, and how they still expect to 
win the power to do it. 


THE NAZIS’ “NEW ORDER” IN EUROPE 


Europe itself is to be organized with a much enlarged Germany 
as a central core, surrounded by German colonies and, farther 
afield, by vassal states. The new borders of Germany will 
include not only all areas now inhabited by even a small Ger- 
man-speaking minority, but also such additional areas as the 
Nazis want to populate with Germans for reasons of space, mil- 
itary importance and economic value. Maps frequently pub- 
lished in wartime Germany of the extent of the medieval Ger- 
manic empire show roughly the regions which the Nazis intend 
to incorporate bodily into Germany, and from which they 
intend to drive out all existing non-German residents except 
such as are to be kept in the status of migratory slave labor. 
All property in these regions will be owned by Germans, and 
all enterprise will be in German hands. The process is already 
well on the way to completion in parts of Poland and in Lor- 
raine. It will eventually be applied to the German-speaking 
parts of Switzerland and all of Czechoslovakia. 

Beyond the central German core will be areas in which 
German colonists will have exclusive political power and the 
native population will be tolerated on an inferior level. Such 
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colonies will push down the Danube basin to the Black Sea. 
They will extend along the Baltic to the very edge of Len- 
ingrad. 

There will then be vassal states of various ranks. Denmark, 
Norway and Sweden may be organized into a single vassal 
state, slightly favored on the ground that its population is Nor- 
dic, and, therefore, akin to the German. Finland is to be 
enlarged and set up under German supervision as a northern 
barrier against Russia. Italy will probably be accorded a the- 
oretically semi-independent status, out of respect for the past 
and for her usefulness in the Mediterranean. 

In the West, French-speaking Belgium and Switzerland are 
to be joined, for administrative simplicity, with France. How 
France would be treated depends very much on the outcome of 
Germany’s ceaseless efforts to maneuver Vichy into a policy of 
what Berlin calls “collaboration.” At best it is intended to make 
France an economic vassal. At worst the Germans would sim- 
ply take over the country, split it into small units under the 
rule of Germans, and reduce the French natives to the status 
of peons. 

I have seen privately circulated maps showing a projected 
treatment of Russia which makes the Treaty of Brest-Litovsk 
look like the work of a soft-hearted sentimentalist. White Rus- 
sia and the Ukraine are to be set up as German-controlled pup- 
pet states. The new border would run just west of the railroad 
line from Leningrad to Moscow and below Moscow would 
strike southeast to the Caspian Sea, bringing virtually all the 
economically profitable part of European Russia under direct 
German sway. What would be left of Russia would be sub- 
jected to the same kind of German political domination planned 
for France. 
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THE NAZI BLUEPRINT OF AFRICA 

In Africa, Italy would be allowed some extension of her empire 
but would remain “the prisoner of the Mediterranean.” Even- 
tually, Germany intends to seize and hold both Gibraltar and 
Suez. In Asia Minor and in Africa the plan is merely to sub- 
stitute German colonial governments or puppet rule for those 
now established. South Africa would be treated to a rever- 
sal of her present balance of power: the Boers, led by Ger- 
mans and heavily seeded with new German colonists, would 
take over political control and the English residents would be 
relegated to an inferior status, probably even be deprived of 
political representation altogether. The entire African conti- 
nent, with the exception of those small areas intended to satisfy 
Spanish sensibilities and to assuage Italian grievances, would 
come under direct German sovereignty. 


THE FATE OF ENGLAND 

England would be used industrially to increase the shipbuilding 
potential of Germany. Cut off from her colonial and Dominion 
empire, she would be forced down into the economic status of 
Scandinavia or worse. Her only industrial function would be 
to build ships for the German navy and merchant marine. Her 
other industries which now compete with German industry 
would be gradually scrapped or destroyed. 


NAZI PLANS FOR THE UNITED STATES 
This would be the basis of the new German Empire as it is 
conceived and frankly outlined in Berlin today. But this would 
be only the beginning. German colonies in South America are 
expected, when the time is ripe, to organize revolutions which 
will bring them into control of those countries. Germany 
would then have absolute control over all the trade of Europe, 
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Africa and South America, while Japan would have Asia. Un- 
til December 11, 1941, the more sanguine Nazis had hoped 
that some time during this phase the United States would 
have made up its mind to “cooperate” in this new German 
order, or would have been taken over politically by the Ger- 
manic element in its population. If the United States proved 
recalcitrant and “difficult,” it was merely to be excluded from 
the rest of the world until German power, fed by the entire 
industrial structure of Europe and the resources of three con- 
tinents, was ready for invasion and conquest. 

The plan, of course, contemplated completion of the con- 
quest of Europe and Africa before the United States could 
become a decisive factor in the war. The Nazi diplomatic 
strategy of “refusing to be provoked” was directed toward 
keeping the United States out of actual war while the prelim- 
inary steps of conquering Europe and Africa were in process. 
But there was also provision for the eventuality of formal 
American intervention. This plan, and I have seen it in private 
memoranda, calls for conquest of England. If the British gov- 
ernment has fled to Canada and combined British and American 
fleets are attempting to carry on the war by long-range block- 
ade, the population of the British Isles would be subjected to 
deliberate progressive starvation as hostages. The German idea 
is that Washington and Ottawa would capitulate before allow- 
ing the people of those islands to be starved to death to the 
last man, woman and child. 


WE HAVE NO AGGRESSIVE DESIGNS, !/F-—————— 
Despite all this, a Nazi can be sincere when he says that Ger- 
many has no aggressive designs against the United States. It is 
perfectly true—if. He leaves that if unsaid. The Nazis have no 
designs against us if we will accept their blueprint for a Ger- 
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man world. That means that the United States must not only 
accept complete German political, economic and financial 
domination of Europe and Africa, but also control of South 
America’s trade and its economic development, and, of much 
more direct importance, must trade with Europe and the rest 
of the world according to German convenience. The Nazis 
would sell us what they chose and buy from us what they 
chose, at prices fixed by them. Further, all American trade 
with any part of the world would clear through Berlin. That 
is not all. The American press would have to be muzzled to 
prevent expressions “unfriendly” to Germany. American laws 
and customs would have to be modified wherever they proved 
irritating or harmful to German sovereignty over the world. 
It would be a German world, and North America would exist, 
along with Japan, on the tolerance of Germany. Either the 
two would unite at some future time to throw off the yoke, 
or would gradually succumb to a degree of domestic interfer- 
ence with their internal lives which would destroy their own mf 
independence. 
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20. What Are the Essential Requirements for 
Allied Victory? 


In 1939 the Western world was full of ideas for defeating 
Germany in some cheap and easy way. Events since then 
have discredited every proffered panacea, and should have 
made it apparent to all that Winston Churchill’s road of “blood, 
sweat and tears” is the only solution. 


THE FIRST NECESSITY 

The first necessity is German military defeat. Not the blockade, 
or propaganda, or the bombing of German cities, or rebellion 
by conquered peoples, or the terrible sacrifices of Russia 
will be effective unless or until the German army has met 
defeat on the battlefield. The Germans’ sense of military 
invincibility must be shattered before any of the other 
ingredients for ultimate Nazi defeat can begin to take appre- 
ciable effect. And it is going to take more than a small or 
isolated or questionable defeat to shake this concept of 
German invincibility. The defeat must be impressive enough, 
and conclusive enough, and obvious enough to penetrate to 
the consciousness of the average German citizen through 
the veil of Nazi propaganda. Only thus can be forged an 
entering wedge for the other ingredients of Allied victory. 
There is no short cut: it must be the long, hard way of 
building a superior military establishment and using it suc- 
cessfully in the field of battle. 


THE MOMENT FOR SYNCHRONIZING ALL WEAPONS 


But every other weapon in the potential arsenal of democracy 
has a vital role to play in the climax of this great world 
drama. And the Allied strategists must plan to use their 
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weapons at the right time and in the right place. If they do 
this, the collapse of Hitler's Germany can come about with 
almost incredible speed after the first shock of real military 
defeat. It need not, and it should not, be a protracted and 
painful denouement. 

For example, there is little to be gained from trying to per- 
suade the German people that defeat is the lesser of two evils, 
until they are first deprived of the expectation of victory. 
But if, at the time when the illusion of military invincibility 
has been shattered, every device of propaganda is used with 
sincerity to present to them the promise of a better world 
after the removal of Hitler, the German people are capable 
of turning with a rush from the prospect of the suffering 
of protracted war. The time for heavy bombings of Ger- 
man cities is the time when their armies are beginning to 
lose on the front. Every possible psychological weapon must 
be employed at the same moment to hammer into their 
collective consciousness the warning of impending military 
collapse. And that is the time, too, when the occupied peoples 
can be relied on to make their revolt against Nazi occupation 
effective. 


HOW THE GERMAN ARMY MIGHT SUE FOR PEACE 


At such a time it is highly probable that the German army 
will itself seek a peace of the same type as Marshal Pétain 
sought when the French Army was in retreat, and with 
similar motives. For by offering a compromise the generals 
will hope to salvage the nucleus of their organization and 
their power to begin all over again to rebuild the German 
military machine for the next war. In such circumstances, 
there will be no organized political group with which the out- 
side world could negotiate, comparable to the Social Demo- 


gI 

























s 65 


= 

















cratic Party which existed in 1918. But there will be a great 
mass of unorganized Germans ready and anxious to develop 
a new leadership with which the victorious powers could deal. 

If events should turn out thus, the Allies will have to make 
a crucial decision. They will be able, if they choose, to deal 
with the German High Command as Hitler dealt with Marshal 
Pétain. They will then run the serious risk of preserving 
the framework of German military power and German mili- 
tarism. The alternative will be to assume direct physical control 
over Germany herself, until such time as they can evolve a 
new political organization within Germany with which they 
can deal. This course has its own dangers because the prestige 
of the new organization will be compromised in German eyes 
by the sponsorship of the occupying forces. But there will 
be a vast German will to cooperate in the effort, simply 
because both the Nazi party and the German army will have 
been discredited by the defeat. The advantages of this course 
outweigh the dangers. 


COULD THE ALLIES NEGOTIATE WITH ANY OTHER GROUP 
IN GERMANY? 

We should not, therefore, rule out altogether the possibility 
of eventually negotiating with groups in Germany other than 
the army. At a time when defeat will have discredited both 
the regime and the military, many Germans will be potential 
supporters of a peace party, although it is difficult at this 
writing to foresee what one group could provide the political 
control necessary to fuse them into a single movement and 
negotiate with the Allies in their behalf. 

There will be those who long for peace and security and, 
having sought them in National Socialism, have been bitterly 
disappointed. There will be the thousands of average people 
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whose lives have been dislocated rather than expanded by the 
war—through military service, through evacuation, through 
bombings, through forced labor. There will be the many who 
have been personally outraged by some Nazi act—the imprison- 
ment or execution of a friend or relative, insults to religion, 
some violent expression of anti-Semitism, or a piece of un- 





mistakable corruption. And, finally, judging by their past 
record, considerable sections of the rank and file of the police, 
the army, and the bureaucracy, who are accustomed to take 
orders from above, would carry on with their routine work 
under any regime which guaranteed law and order and the 
customary pay check. 
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One thoughtful writer has suggested that, in the moment 
of military defeat, German labor might assume political con- 
trol and rally all these groups to the support of a peace move. 
He points out that, although the German worker’s free 
organizations have been destroyed, the very fact that his 
work is of a collective nature provides a basis for the 
spontaneous revival of trade unions within factory or plant. 
The Labor Front, totalitarian though it is, is “by far the 
strongest group numerically wherein membership does not 
imply partisanship....A change of leadership could immedi- 
ately restore within it an element of great democratic promise 
....Labor, too, would face international responsibilities with 
less distrust and more understanding.” 


CAN GERMANS KEEP THE PEACE? 

Many people today take the view that Germany will break 
the peace of the world as long as Germany exists as a unified 
nation. Many are heard to say today that there can be no 
peace in the world unless Germany is either redivided into a 
score of small impotent states, or unless the majority of Ger- 
mans are eliminated from the face of the earth. 

Both of these suggested solutions are obviously not solutions 
at all, the one being quite as fantastic as the other. 


A TWO-WAY RESPONSIBILITY 

The truth of the matter is that, if Germany is handled as 
incompetently as she was handled after the last war, she can 
continue to be the leading peace-breaker of the world. But, in 
the opinion of the present writer, there is no fundamental 
reason why she could not become a constructive member of 
the world community of nations, if the outside world treats 
Germany with understanding and intelligence. 
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The Germans must be brought to realize, not by precept 
but by actual experience, that reasonable and peaceful national 
behavior can offer them more real and lasting rewards than 
aggression. Faced, as they are now, with the passive resistance 
and obvious hostility of the conquered peoples, they may even- 
tually come to see that military victories are not enough. 
Faced, as they may be in the future, with military defeat, par- 
ticularly if it is brought home to them on their own soil and 
in their own cities, they may not be so prone to choose the 
path of war. And it may then be that they will be in a mood to 
cooperate in building a democratic world order based on equal 
opportunity and security for all nations. If such an historic 
opportunity occurs, it will be up to the democracies to show, 
in the first place, that they have the authority to maintain 
peace and mean to use it, and in the second place, that Ger- 
many will be accorded full and equal rights with other nations, 
provided she is willing to live up to her responsibilities as a 
member of the international community. 
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A NOTE ON HEADLINE BOOKS 


Germany at War is one of the Foreign Policy Associa- 
tion’s HEADLINE BOOKS. The object of the series is to provide 
sufficient unbiased background information to enable readers 
to reach.intelligent and independent conclusions on the im- 
portant international problems.of the day. HEADLINE BOOKS 
are prepared under the supervision of the Department of 
Popular Education of the Foreign Policy Association with the 
cooperation of the Association’s Research Staff of experts. 

The Foreign Policy Association is a non-profit American 
organization founded “to carry on research and educational 
activities to aid in the understanding and constructive develop- 
ment of American foreign policy.” It is an impartial research 
organization and does not seek to promote any one point of 
view toward international affairs. Such views as may be ex- | 
pressed or implied in any of its publications are those of the 
author and not of the Association. 

For further information about HEADLINE BooKs and the other 
publications of the Foreign Policy Association, write to the | 
Department of Popular Education, Foreign Policy Association, — 
22 East 38th Street, New York, N. Y. 
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